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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wednesday 9th June 2021 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held 

by Video Conference, on 

Wednesday 9th June 2021 at 4.30pm 

 

Present The Ven. Dr P Wright (Chairman) 

Mr A Rees (Headteacher) 

Mr A Adeloye 

Mr S Bandi 

Ms C Benham 

Mr A Boyd 

Mrs S Chaudhary 

Cllr R Evans 

 

Mrs A Fabian 

Mr H McAleer 

Rev’d N Poole 

Rev’d G Rogers 

Ms S Rose 

Dr D Ryall 

Mrs S Sharma 

Ms M Sullivan 

In attendance Mr D Budds (Deputy Headteacher) 

 Miss L Crawford (Head of Finance – to item 5) 

 Mrs C Dines (Finance Manager – to item 5) 

 Ms R Maxwell (Assistant Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by The Ven. Dr P Wright.  

2.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms Benham 

and Ms Sullivan noted that they were teachers at the school. No other interests were declared. 

 

3.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Mrs B Nunn. The meeting was 

quorate. Mrs Sharma, Mr Boyd and Mr Bandi had indicated that they would be late. 

 

PART A 

4.  MINUTES (PART A) OF THE GOVERNING BODY MEETING OF 3RD MARCH 2021 

AND WEDNESDAY 7TH APRIL 2021 

 

 The minutes of the meeting on Wednesday 3rd March 2021 were agreed as a correct record, 

subject to a clarification of item 9. Mr Budds offered to clarify the wording which was agreed 

before the end of the meeting. 

Decision: Governors approved the amended minutes of the Governing Body meeting of 3rd 

March 2021 

 

 

 

 

 All actions had been completed.  

 The minutes of the meeting on Wednesday 7th April 2021 were agreed as a correct record. 

Decision: Governors approved the minutes of the Governing Body meeting of 7th April 2021 

 

 All actions had been completed.  
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 There were no further matters arising.  

5.  FINANCE ISSUES  

 i) 2020/21 Year End Financial Position: the Head of Finance introduced the previously 

circulated papers. She noted a year end deficit of £15k against a budget of £170k, 

together with a carry forward of £216k. A further £90k of savings had been made but 

reinvested in the refurbishment of ICT 2 & 3 and the assessment of all the tech 

infrastructure. Capital works of £650k had been undertaken including the fives courts 

and Phase I of the roof works. A governor asked the current position regarding the 

insurance claim on the fives courts. No further update was available and it was 

thought that it would be some time before a decision was taken.  

 

 ii) 2021/22 Budgeted Financial Position: the Head of Finance noted that the budget had 

been set so that the operational budget was at a break even level, with projects being 

on top of that and funded by other sources. The budget assumed a 1% pay rise for all 

staff, with a sensitivity of £30k pa per 1% difference. £1.8m in reserves were 

available of which £1.4m had been committed, principally to the All Weather Sports 

Facility, Phase II of the roof works and the WiFi and wiring upgrade. The WiFi 

project was well underway with most of the old system decommissioned and the final 

elements due to be completed over the summer, together with the switch upgrading 

and wiring works. She confirmed that the budget was ready for submission subject to 

board approval. A governor asked if improvements to DT were included which was 

confirmed. A governor asked when pay rises would be known, which the Finance 

Manager said was not known and could be a number of months away as yet. A 

governor asked what had changed which allowed a balanced budget. The Head of 

Finance noted that it was based on prior year expenditure rather than budgets, a new 

insurance arrangement with the DfE was in place which was saving around £50k pa 

and the previous investment in ICT was reducing costs in this area. 

Decision: governors approved the budget for 2021-22 

 

16.55: Mrs Sharma joined the meeting. 

 iii) IT WiFi and Wiring project update: this project was well underway and due to 

complete over the summer holidays, within budget. 

 

 iv) Cleaning Contract: the Headteacher noted that the school had retendered the cleaning 

contract with assistance from the schools procurement team at the LB Bromley. Three 

tenders had been reviewed based on cost and service and the current cleaners had been 

successful at £104,900 pa. A governor asked how the scoring had been applied. The 

Headteacher said it had been put together by the Premises Manager and the schools 

procurement team and he confirmed that it was based on the tender which was 

considered the best overall, not just the cheapest. In practice, tenders had not been 

materially different on cost. 

Decision: governors approved the award of the cleaning contract 

 

 v) Catering Contract: the Headteacher noted that the school did no pay for the catering 

services, but took a profit share depending on the overall financial results of the 

selling of school meals. Three providers had tendered and staff would be visiting other 

schools to see how each operator performed in practice, allowing a full assessment of 

the tenders. The new contract would be in place from September. Governors agreed 

that the final decision should be reviewed and approved by members of the Finance 

Committee, electronically. 
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Decision: governors agreed that the final approval for the catering contract award should 

be undertaken electronically by members of the Finance Committee 

17.00: Miss Crawford and Mrs Dines left the meeting. 

6.  SAFEGUARING  

 This matter is minuted in the Confidential, Part II section.  

17.10: Mr Boyd joined the meeting. 

7.  FOLLOW UP TO LGSCO REPORT  

 This matter is minuted in the Confidential, Part II section.  

8.  HEADTEACHER’S REPORT  

 The Headteacher introduced his previously circulated report. He referred to the Year 7-11 

student survey, noting that it was compared to the survey in 2019. Overall the results were 

favourable. A governor asked which part of the careers was not yet right. The Headteacher 

said they didn’t have that level of detail and were looking at digging deeper. Anecdotally, the 

indications suggested it was work experience which was difficult for the school to arrange and 

should come from the students. A governor noted that there were few negative views but that 

it was still worth looking at them to see if there was anything that could be learnt. The 

Headteacher said there was some supplementary commentary and students had been given an 

opportunity to provide further commentary at the end of the survey. He was picking out the 

less favourable comments and looking into them. Mrs Maxwell noted that it did impact on the 

way the school operated, particularly following up with student discussions, with any 

comments suggesting a wider issue being followed up at SLT and into the SDP. Governors 

noted the risk of survey fatigue and that the results were overwhelmingly positive. 

 

17.35: Mr Bandi joined the meeting. 

 A governor suggested that future surveys might be focussed on specific issues, eg careers, 

rather than more generally. The Headteacher said that this was an area that the new Careers 

lead would follow up and a governor reminded others that it was an area of focus from the last 

OfSTED report. 

 

 Teacher Assessed Grades: the Deputy Headteacher explained that he met regularly with the 

governor sub-committee of Cllr Evans, Mrs Chaudhary and Mr Boyd, to explain progress. He 

confirmed that the policy had been ratified with the relevant external bodies and grades would 

be submitted by staff, in the current week. Internal moderation would then take place prior to 

final submission to the examining boards by the end of the following week. He noted that the 

JCQ had published the appeals process the previous day. He confirmed that everything was on 

target. 

 

 A governor asked how the process was being communicated to students and parents, how 

expectations were being managed and whether it was the same or a similar process to other 

schools. The Deputy Headteacher said that students and parents would only learn of the grades 

on results day. He said that the school had provided extensive feedback to students and shared 

marks but not grades. Students had been given an opportunity to raise questions and every 

student and parent had been informed how each subject would be assessed, hence there 

shouldn’t be surprises although it was inevitable that there would be. An internal quality 

assurance process was in place to look at students who might not get the grades they expected 

and how to manage that on results day. He noted that he had spoken with other schools and all 

were in the same position, so that St Olave’s was broadly in line. He confirmed that many 
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schools were giving a higher weighting to high control summative results and to more recent 

evidence. He said that he had met and shared ideas with QE Barnet and Wilson’s which 

demonstrated that they were all operating in a similar way. 

 A governor noted concerns over the recent maths summative tests. The Deputy Headteacher 

said that the papers were challenging but that the sequence of papers reflected the course 

content. Marks were available for students at all levels and he had met with the Maths faculty 

who had explained their approach. He said that students and parents had been written to and 

feedback had been provided at school, showing how results were contextualised with other 

available evidence. He confirmed that national grade boundaries would be different to those 

within school and that no widespread concerns had been raised from the feedback so far. A 

governor raised a concern at the high level expected of the final maths paper. The Deputy 

Headteacher reminded governors that this was on the most recently taught material. A 

governor said that the main problem would be if material had been tested but not taught. They 

said that it was a discriminating exam which would help in establishing relative rankings. 

 

 A governor noted that they had children in Years 11 & 13, but had heard anecdotally that St 

Olave’s marked hard. They asked whether external benchmarking might be appropriate, for 

example sharing papers with Newstead Woods and asking staff there to mark some. The Chair 

asked the Curriculum Committee to reflect on the overall process and if anything could be 

learnt from it. Mr Boyd, a member of the working group looking at the process said that they 

had looked at the various issues and that it was very difficult to ever get something everyone 

would consider fair. He said that in the maths paper, it was a way for the top students to prove 

that they were A* students. A governor noted that every year there would be some winners 

and some losers from the process, whether TAGs or exams themselves. A governor noted that 

the TAG process introduced a subjective assessment, not benchmarked and how parents and 

students could be reassured it was fair and represented objective neutrality. Mrs Chaudhary, 

also a member of the working group, noted that all marking was subject to moderation and 

benchmarked against required standards. Sample scripts were also marked by other teachers. 

 

17.55-18.05: a break was taken. 

9.  SCHOOL DEVELOPMENT PLAN  

 The Deputy Headteacher referred to the previously circulated paper, noting that the SLT were 

undertaking a self-evaluation process to review progress on the SDP and priorities for the next 

year. The review included a consideration of the OfSTED criteria. The Chair noted that a sub-

committee of himself, Mr Boyd and Mrs Chaudhary had met with staff and discussed the 

matter and he felt that the paper reflected their views and comments. A governor noted the 

reference to the outward focus and asked that it included the community of Orpington. The 

Headteacher said that it alluded to that and primary schools in the neighbourhood but that 

these got picked up in more detail in the secondary documents which provided the detailed 

delivery plan. A governor asked that the aim of the school to be seen to be at the forefront of 

safeguarding and pastoral care be reflected with something specific regarding mental health. 

The Headteacher agreed to incorporate. 

Action: Headteacher to incorporate mental health into the SDP 

 

 

 

 

 

 

 

 

 

 

 

 

AR 

10.  POLICIES  

 i) Staff Grievance Policy: the Deputy Headteacher noted that this version included 

further information on the informal stage of a potential grievance. 

Decision: governors approved the Staff Grievance Policy 

 

 ii) Uniform Policy: the Deputy Headteacher noted that this version provided clarification  
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of what was deemed acceptable in the sixth form. 

Decision: governors approved the Uniform Policy 

 iii) Probationary Appraisal Form: the Deputy Headteacher noted that staff had a concern 

that the three month review effectively meant that the decision on probation for a new 

member of staff took place at that point rather than after six months. He explained that 

the form had been changed to reflect the full six month probationary period. 

Decision: governors approved the Probationary Appraisal Form 

 

11.  PREMISES ISSUES  

 The Rev’d Nigel Poole, chair of the Premises Committee, referred governors to the minutes of 

the meetings. He noted that the start date of the implementation of the All Weather Sports 

Facility had been put back to resolve a final contractual issue in relation to ultimate control of 

the pitch. If this could not be resolved, the installation contract would not be signed. 

 

 In relation to Health & Safety, he noted that there was nothing to report. Replacement of fuse  

boards would be undertaken over the summer holidays as would the Phase II roof works. 

 

12.  LINK GOVERNOR REPORTS  

 Governors noted the link governor visit report and thanked Mr Boyd.   

13.  SCHOOL TERM DATES  

 The Headteacher noted that due to an Inset day being taken on a Saturday, the summer term 

would finish on Thursday 20th July. He brought to governors attention that the autumn term 

would start earlier with all LB Bromley schools having moved to a two week autumn half 

term. A governor asked what the implications of the Platinum Jubilee would be. He said that 

he was awaiting confirmation from LB Bromley and would incorporate this when it was 

known. 

Decision: governors approved the 2022/23 term dates, subject to the summer term finishing 

on 20th July 

 

14.  GOVERNOR COMMITTEE MEETING DATES 2021/22  

 The Chair noted that governors should undertake safeguarding training and noted that the 

school was offering governors the chance to join staff at their safeguarding training at the 

beginning of the autumn term or an additional session just for governors.  

 

 A governor noted that for some committee meetings, virtual meetings would be worth 

considering as it made it much easier for governors to attend. The Chair agreed and agreed to 

undertake to discuss with committee chairs regarding meeting times, training and the vision 

day. Governors noted that it was easier for them to attend later meetings, but recognised the 

impact on staff. 

Action: Chair to discuss committee meeting timings, training and vision day with committee 

Chairs 

 

 

 

 

 

 

PW 

15.   DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body would be on Wednesday  
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15th September 2021 at 16.30. 

16.  ANY OTHER BUSINESS  

 The Chair reminded governors that he would not be seeking a second term and would be 

stepping down from the board with effect from the beginning of the next meeting, hence this 

would be the last full board meeting he would attend. He thanked all board members for 

joining the governing body and noted that this meeting had reminded him how well the board 

worked as a team. He thanked the Chairs of the Committees together with the Vice-Chairs, for 

all their contributions and work over his time in office. He said that he continued to see the 

students as paramount, followed by staff and parents and thanked the Senior Leadership Team 

for taking over at a difficult time and initially in an acting capacity, before all being appointed.  

 

 Speaking on behalf of the governors, Mr Boyd thanked the Chair for his considerable work, 

coming in at a difficult time in the school’s history and moving taking it forwards so 

positively. He recognised the considerable time commitment given and the enormous 

contribution he had provided to the school and the board A governor noted how he had 

brought integrity back to the school and that it now felt settled. 

 

PART B (CONFIDENTIAL – SEE CONFIDENTIAL MINUTES) 

PART C: For information 

24.  CURRICULUM COMMITTEE  

 Minutes of the meeting held on 12th May 2021 were noted.  

25.   FINANCE COMMITTEE  

 Minutes of the meeting held on 19th May 2021were noted.  

26.  PREMISES COMMITTEE  

 Minutes of the meeting held on 19th May 2021were noted.   

The meeting closed at 20.05. 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 


