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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wednesday 17th November 2021 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held 

In the Business Centre and by Video Conference, on 

Wednesday 17th November 2021 at 4.30pm 

 

Present Mr A Boyd (Chair) 

Mr A Rees (Headteacher) 

Mr A Adeloye (electronically) 

Mr S Bandi (electronically) 

Ms C Benham 

Mrs S Chaudhary (electronically) 

Cllr R Evans 

 

Mrs A Fabian 

Rev’d N Poole 

Rev’d G Rogers 

Ms S Rose  

Dr D Ryall  

Mrs S Sharma  

Ms M Sullivan 

In attendance Mr D Budds (Deputy Headteacher) 

 Ms R Maxwell (Deputy Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

PART A: PROCEDURAL 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by the Rev’d George Rogers.  

2.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms 

Benham and Ms Sullivan noted that they were teachers at the school. No other interests 

were declared. 

 

3.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Mr H McAleer and Mrs B 

Nunn. The meeting was quorate.  

 

4.  MINUTES (PART A) OF THE GOVERNING BODY MEETING OF 15TH 

SEPTEMBER 2021  

 

 The minutes of the meeting on Wednesday 15th September 2021 were agreed as a correct 

record. 

Decision: Governors approved the minutes of the Governing Body meeting of 15th 

September 2021 

 

 

 

 

 All actions had been completed or would be on a future agenda.  

 There were no further matters arising.  

PART B: DISCUSSION TOPICS 

5.  SCHOOL VISION  

 The Headteacher introduced the Senior Leadership Team’s thoughts on the school vision, 

explaining that this was a development of the presentation he did to the panel when he 

was interviewed for the role. He said that it was split into three elements, originally five, 

each of which would be presented by different members of the team. The three elements 
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were the pastoral care of all the community in the school, the academic vision and finally 

engagement with the community. 

 Mrs Maxwell introduced the section on pastoral care at the school. She summarised the 

national position and the difficulty young people were having with their mental health, 

particularly with the impact of Covid. She explained that this area was becoming more 

and more important in all schools and that with this vision, St Olave’s was confirming 

that it remained a key priority for the school going forwards. She said it was important 

that this was seen as being as important to the school as academic achievement, the latter 

of which everyone bought into easily. 

 

 She said that her element was based on research findings, particularly by the Anna Freud 

Centre. She highlighted that it was an area which involved governors, staff, students and 

parents. The message that the school wanted everyone to understand was key and 

included understanding how communication could be open and transparent, what 

currently exists in the wider pastoral care environment at the school and what doesn’t, 

together with monitoring the wider well being of staff and students. The school had 

bought into the Children’s Society national survey to ensure that they could get good 

comparative data. She also noted that staff were not always the experts in all aspects and 

that external advice and guidance would be sought when appropriate. With evaluation of 

the work done, the aim was to improve the visibility of mental health in the school and 

the role that the school could play in assisting everyone. 

 

 The first theme was working together, encouraging open communications, ensuring 

governors were fully engaged with the pastoral care provided by the school and ensuring 

that staff concerns had equal weighting with those of the students, recognising that they 

were just as much part of the school community. 

Decision: governors to fully engage with the pastoral care approach of the school 

 

 

 

 

 

 

 The second theme was to ensure the school had a full understanding of needs, recognising 

the adverse impact on the childhood experience of Covid, other risk factors and the 

impact of race, ethnicity, gender and any other factors identified. 

 

 The third theme was promoting well-being, through regular surveys of students, training 

staff and ensuring parental engagement. She noted the difficulties of the latter due to the 

school having students from a diverse geographical background as it did not have the 

more usual catchment area. Staff well being related to timetables, supervision times, class 

sizes, the volume of marking and various other duties asked of staff. 

 

 Consequently, the plan revolved around a whole school approach to mental health and 

well being, with pastoral care underpinning the entire curriculum and highlighting to 

students that their potential as individuals was as important as their academic 

achievements, leaving the school ready to live a full life. 

 

 A governor asked where she considered the school to be currently operating against the 

proposals. Mrs Maxwell said that general openness was much better and students were 

more willing to open up, very different to a few years ago. A governor asked if the 

student and staff groups were generally happier. She said that was difficult to measure as 

it ebbed and flowed during terms and when exams were coming up. A staff governor said 

that a well being survey was regularly undertaken, which Mrs Maxwell confirmed, saying 

that it was done every half term and the data compared. With the pandemic, she said that 

she was not yet sure what the baseline really was. She said that for students to do well 

academically, they needed to be happy and with St Olave’s being a selective, school, the 

pressures could be overwhelming. A governor noted that the heaviest weighting was Year 

13 and there, was mainly girls, which Mrs Maxwell confirmed represented the national 
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picture.  

 A governor noted that parents were highly focussed on academic results and asked how 

this impacted on students. Ms Benham, as Head of Year 13, said that boys were less 

willing to open up and Mrs Maxwell noted that it was about getting the approach to them 

right. She noted that whilst government had increased funding for CAMHS, there 

remained a nine month waiting list. A governor noted that they were very pleased to see 

this focus on pastoral care and the culture of openness and support that the school was 

seeking to develop. They said that it would be some time before the full impact of Covid 

would be understood and that developing resilient individuals, with more than just A*s, 

was critical for the school. A governor noted that not all parents would agree to this focus, 

but that the school should still treat it as a priority. Mrs Maxwell agreed, reminding 

governors that it was easy to measure academic performance by the number of A*s.  

 

 A governor noted that there was a high level of relational poverty developing, particularly 

through Covid, with people having forgotten how to develop good and robust 

relationships with others. Technology had been critical in this, with relationships being on 

‘phones rather than in person. A governor reminded others that in previous years, there 

had been an initiative called Every Child Matters, with five outcomes that were strong 

and measurable and which might be useful to refer back to. 

 

 A governor asked how students would relax, noting that in the past it might be through 

going for a walk, sport or another similar activity. When asking students during a 

governor visit, two had been unable to answer. Another governor agreed with the issue, 

noting that during a link governor visit, they had found that during the summer term, staff 

had been on their knees by the end of term and had started this term in a similar way after 

the fall-out from the cyber attack on top of other factors, hence the impact in staff to be 

addressed. Mrs Maxwell agreed, saying that students would be happy if staff were and 

therefore staff well being was crucial and that as the SLT, they were very aware of 

concerns from staff. Regular staff well being meetings and consultation meetings took 

place, however they could not address all issues and there would remain pressures due to 

the nature of the work. The Headteacher noted that staff had worked throughout 

lockdown when many other activities had stopped, eg OfSTED, who were now gearing 

up again having had a break. He confirmed that staff were struggling to keep going. A 

governor asked how these aspects would be developed into an action plan, which Mrs 

Maxwell said was being developed. 

Action RM to develop staff well-being action plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RM 

 Mr Budds introduced the academic vision. He confirmed that the academic and pastoral 

care sides were highly interrelated and that these needed to be brought together to 

generate a culture to redefine learning. He also noted that joy and happiness went hand in 

hand with academic success. He noted that the OfSTED framework for education was 

focussed around intent, implementation and impact. The 2019 review of the subject 

curriculum had been undertaken and concluded that the offering was good, with some 

adjustments brought in. He also noted the St Olave’s way of doing things and Olavian 

characteristics. The teaching culture was to be responsive to the needs of individual 

students, recognising that they had a highly able cohort of students. The school monitored 

and looked to improve the teaching and learning environment through the Quality of 

Teaching & Learning (QATL) reviews which were undertaken and would be 

recommenced soon, including peer reviewing and learning during these reviews. He noted 

a risk of an us vs them culture developing between the staff and SLT, which they were 

well aware of and tried to minimise, together with the focus on grades, which were 

recognised as the hurdle to the next level of education. He highlighted the need for 

curiosity and the difficulties in promoting this alongside grades. 
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 A governor asked how the school ensured that it maximised obtaining funding which was 

available for schools, particularly at this time. Mr Budds said that they looked into the 

various funds available, but were careful only to apply for those that could make a real 

difference to the students at the school, recognising that many were focussed on activities 

that were for students much further behind than those at St Olave’s. 

 

 Mr Budds then noted that physical and digital learning environments of the school and 

that governors were already aware of what was being done and followed through with the 

site plan. He said that the infrastructure of the school was coming into place but there 

were issues around digital learning, with staff, as well as students, needing to learn better 

how to use the resources that were available. 

 

 As with other organisations, the SLT recognised that staff were the greatest resource of 

the school and recruitment and retention was key. He said the focus was on staff enjoying 

teaching, but recognised that the school, along with the national picture, struggled to get a 

fully diverse staff. He said the focus was intended to be around development rather than 

judgemental, with clear standards to achieve and a strong culture of CPD to encourage 

development. He pointed to the Olavian characteristics for CPD, noting the support the 

school would give and the aim for it to be bespoke to individual staff, depending on their 

needs. 

 

 A governor asked where co-curricular activities fitted in with the plans. Mr Budds said 

that it was within the curriculum, being the enrichment strand. A governor asked if it 

could be given greater prominence, which Mr Budds confirmed. Governors noted that it 

helped with developing relationships and resilience. A governor asked what the 

philosophy was behind the Olave’s way of teaching. Mr Budds said that it was to avoid 

being constraining and encourage every lesson to look at concepts, activities and ideas to 

engage and enrich students. The actual mechanics of each subject and each lesson, would 

be different. 

 

 The Headteacher introduced the third strand, being engagement with the community. He 

noted that the new sports facilities would help on a practical level, but that it extended 

more broadly than that with going into local primary schools to work with the students 

and encourage them to think about applying to the school. It also worked at the level of 

Oxbridge preparation and careers, as well as volunteering by students. He said he wanted 

the school to open up more to the local community. 

 

 He said that the business world and the Old Olavian network was also a largely untapped 

resource. The school was not a centre to train teachers, but he was keen to encourage a 

greater engagement with those to help with recruitment and retention of staff. He also 

wanted to see staff encouraged to do further education to develop themselves and their 

teaching as well as creating opportunities for progression. 

 

 To encourage a wider group of local students to apply to the school, he said that he 

wanted to review the admissions policy further, although the 10 pupil premium spaces 

already available, were not all being taken up. He recognised that some students from 

more difficult backgrounds did not necessarily have the preparation for the entrance exam 

enjoyed by others, but wanted to see a change in the image of the school. Working with 

local primary schools more would help. 

 

 The school had been seeking to work more with the local community, through a variety of 

initiatives, but he noted that this was being done in a number of ways, not always fully 

coordinated. He said that different staff led in different areas, which needed to be brought 

together. A governor noted the new development officer and asked if this would be part 

of their role. The Headteacher said that would be focussed on fund raising but that he 

hoped it might start some of the conversations. A governor asked about business contacts 
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and work experience. Ms Sullivan noted that this already happened although they tended 

to be somewhat ad hoc and equally needed better coordination. 

 A governor asked what the perception of the school was, particularly in those areas that 

the school found hard to reach. The Headteacher said that whilst it was seen as a school 

where bright students could excel, some parents remained wary of sending their children 

to a grammar school and some children wanted to go to secondary school with their 

friends, so there remained barriers. He said he was looking at seeing how they could 

change the language used to encourage more local applications. 

 

 The Chair thanked the SLT for their presentations and noted that the next step was to 

work out actions to deliver the vision. He noted that from the discussions, he felt 

confident that governors agreed the principles, with some slight changes of emphasis. 

Action: Headteacher to oversee development of action plan to deliver the vision 

 

 

 

 

AR 

18.00: Ms Rose left the meeting. The meeting remained quorate 

6.  COMMITTEE STRUCTURE  

 The Chair introduced his previously circulated paper, noting that it was a summary of the 

various thoughts he had received from governors and the SLT. A governor noted that 

many schools were going away from the committee structure, recognising that governors 

benefitted from seeing everything the school was doing and therefore not confining 

governors to any particular area. They suggested that for committees, there should be a 

core group of governors with all invited to attend. The Chair noted that any governor was 

allowed to attend any committee at the moment and agreed that this would continue. 

Governors approved the new structure of three committees and the full GB meeting six 

times per year. 

Decision: governors approved the new committee structure 

 

 The Chair said that a new meeting schedule would be developed and some meetings 

would move to 18.00. Some would be electronic and some in person but they would 

move away from hybrid meetings as far as possible. A governor noted the vision 

discussion at this meeting and that with six meetings per year, vision could be discussed 

further and therefore asked if the strategy day would continue. The Chair said that he felt 

there was little enthusiasm for it and therefore he did not plan to do it this year, but that 

they could see whether it looked as though it would be useful in future. 

Decision: governors agreed that the strategy day would be dropped, although this 

would be reviewed 

Action: Chair, Headteacher and Clerk to put together a new meeting date schedule 

 

 

 

 

 

 

 

 

 

 

AB/AR/ 

RW 

 A governor noted the need to monitor and ensure diversity on committees and governors 

noted the usefulness and importance of the link governor visits. 

 

PART D: POLICIES 

11.  ANNUAL REPORT AND ACCOUNTS  

 Decision: governors approved the Annual Report and Accounts  

12.  CHARGING AND REMISSIONS POLICY  
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Decision: governors approved the Charges and Remissions Policy 

13.  FINANCIAL DELEGATIONS 

Decision: governors approved the Financial Delegations 

 

14.  HEALTH & SAFETY POLICY  

 Decision: governors approved the Health & Safety Policy  

15.  ADMISSIONS POLICY 2022-23  

 The Headteacher noted that this had been updated for the requirements of the Office for 

the Schools Adjudicator, hence did not require consultation. He highlighted the main 

changes related to sixth form entry and the change to an actual requirement for 63 points, 

taking out the ambiguity of “usual” and to remove the sixth form entry tests. A governor 

asked if there was an option to appeal if any internal student didn’t achieve the 63 points. 

The Headteacher confirmed there would be and it was agreed that an appeal panel would 

need to be ready so that students could be considered for starting on the first day of Year 

12 which would be within a week of the results coming out. A governor asked where 

remarks would fit into this process. The Headteacher said that this was already an issue, 

however the school had and would continue to hold open places for students if, following 

remarks, they met the 63 points requirements.  

 

 A governor noted the reference to set sizes limiting the numbers who could be taken for 

certain subjects. The Headteacher said there needed to be some flexibility, hence it would 

be difficult to confirm definitive set sizes. Internal students from remarks and external 

students from appeals might need addressing. He noted that it was difficult to manage 

excess set sizes on a day to day basis. A governor asked what would happen if students 

wanted to change subjects when they arrived. A governor asked how many subjects were 

subject to limits. The Headteacher noted that it was Physics, Chemistry and Biology 

together with Maths and Economics that were the difficult subjects, with Chemistry being 

the absolute limiting factor. He said that they would always seek to take account of 

individual students desires, as far as they possibly could. A governor noted that by giving 

internal students first choice on subjects, there was a risk of being accused of sexism as 

girls only came in, in the sixth form. The Headteacher recognised this, but it was 

confirmed that internal students should remain with priority, especially as that was part of 

the regulatory framework in providing schooling from 11-18. 

 

 A governor asked how this would be communicated. The Headteacher said that there was 

no impact on students currently in the school other than the fixed 63 point level where the 

appeals process would be highlighted. The variation to the policy, would however, be 

shared via the Newsletter. Rankings of students would take place on results day and 

offers would be made. Mr Budds noted that for external students, predicted grades would 

have been requested to assist with initial planning of the timetable. The Headteacher said 

that the school would provide a portal for students to provide their details and offers 

would be sent out the next day. A governor asked if it would be a disadvantage to the 

school not sending out offers in advance. The Headteacher said that this might impact on 

recruitment of students as they would not have been fully engaged with the school before, 

but there would be the open evenings and then an opportunity for interested students to 

visit the school in the summer term. 

 

 A governor noted that there was no reference to Pupil Premium students for the sixth 

form. The Headteacher said that it was difficult to address at sixth form but that it would 

be considered for inclusion once one year had been completed and the process embedded. 

Governors recommended a trial run to see how it would work on the day. The 
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Headteacher said that overall, the loss of the sixth form entry tests would reduce 

workloads for many staff, although for some others there would be an increase in 

managing the process on the day. It would also save the costs of providing the tests. He 

said he was happy with the changes. 

Decision: governors approved and determined the admissions policy for 2022-23 

Action: Headteacher to oversee a trial run of the results day process 

Action: Headteacher to provide options on the new appeals panel process for Year 12 

entry 

Action: Headteacher to initiate review of 2023-24 Year 12 Admissions Policy around 

the intake of Year 11 Pupil Premium students 

16.   DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body would be confirmed 

once the new committee structure and timetable had been put in place. 

 

17.  ANY OTHER BUSINESS  

 There was no further business.  

PART B (CONFIDENTIAL – SEE CONFIDENTIAL MINUTES) 

The meeting closed at 19.05. 

 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 


