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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Thursday 9th June 2022 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held online, on 

Thursday 9th June 2022 at 18.00 

 

Present Mr A Boyd (Chair) 

Mr A Rees (Headteacher) 

Mr A Adeloye 

Ms C Benham 

Cllr R Evans 

Mrs A Fabian 

 

Rev’d G Rogers 

Dr D Ryall 

Ms S Rose 

Ms S Sharma  

Ms M Sullivan 

In attendance Mr D Budds (Deputy Headteacher) 

Mr M Fallaha (Observer) 

Ms M Lawrence (Observer) 

 Ms R Maxwell (Deputy Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

PROCEDURAL 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by Mr Boyd.  

2.  ELECTION OF CHAIR  

 The Clerk took the chair and noted that there had been one nomination for chair, Mr 

Boyd. Mr Boyd was duly elected Chair for the academic year 2022-23 and to the first GB 

meeting of the first term in 2023-24. 

Decision: Mr Boyd was elected Chair for the academic year 2022-23 and to the first GB 

meeting of the first term in 2023-24 

 

3.  ELECTION OF VICE-CHAIR  

 Mr Boyd took the Chair and noted that by the closing date for nominations, no 

nominations had been received however subsequent to that, a nomination for Cllr Evans 

had been made. Governors accepted the late nomination and Cllr Evans was duly elected 

Vice-Chair for the academic year 2022-23 and to the first GB meeting of the first term in 

2023-24. 

Decision: Cllr Evans was elected Vice-Chair for the academic year 2022-23 and to the 

first GB meeting of the first term in 2023-24 

 

4.  WELCOME TO MR MOHAMMAD FALLAHA AND MS MEERA LAWRENCE  

 The Chair noted that Ms Lawrence had been elected as the new staff governor to succeed 

Ms Benham, with effect from 1st September. He said that Mr Fallaha was considering 

joining the governing body; he was a previous Head of School at St Olave’s. He 

welcomed them both to the meeting and to their engagement with the school. 

 

5.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms 

Benham and Ms Sullivan noted that they were teachers at the school. No other interests 
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were declared. 

6.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Mr S Bandi, Mrs S 

Chaudhary, Mr H McAleer, Mrs B Nunn, and the Rev’d N Poole. The meeting was 

quorate.  

 

7.  EXTERNAL REVIEW OF GOVERNANCE  

 The Chair introduced the previously circulated report.   

 Governors recognised the opportunities to be more visible to parents and looked at 

attending parents’ evenings and more on the website. A governor asked for views on the 

splitting of the safeguarding/mental health and SEND roles. Mrs Maxwell said that she 

felt the safeguarding and mental health should remain together but SEND could be 

separated out if required. 

 

 A governor noted that whilst there was much there of interest, there was nothing about 

what should not be done. The Chair noted that as governors, they should keep their role 

strategic. Another governor agreed that there were interesting points but was concerned 

that if all the elements were implemented, it would significantly reduce the number and 

type of person who might be able to undertake the role. Governors recognised the need to 

be more visible to staff, beyond the SLT and that some of the work suggested by the 

report had already been started, however they also recognised the need to ensure the role 

was suitable to a wide variety of people. A governor said that each member of the GB 

should work as hard as they could for the school, within the parameters of their life. 

 

 The Chair said that overall, he felt that an action plan should be put together with a view 

to revisiting a review in three to four years time. 

Action: Chair to coordinate an action plan to respond to aspects of the external review 

of governance 

 

 

 

AB 

8.  SAFEGUARDING UPDATE  

 Mrs Maxwell noted that she had concerns over the loss of the Bromley Y counselling 

service, reducing to two days per week from September and then completely from 

January. An advert for an in-house counsellor had been placed and interviews were due to 

take place with an aim for four days per week. 

 

 A governor asked if governor DBS checks were up to date. The Chair noted that Mrs 

Taylor had been chasing up. 

Action: Headteacher to confirm governor DBS checks were up to date 

 

 

 

AR 

 A governor asked regarding safeguarding training for governors and the lack of parental 

interest in the pastoral area of the website. Mrs Maxwell noted it was common across 

many schools for their to be little engagement by parents, but that she planned to make 

sure it was highlighted at parents’ evenings. She confirmed that she was comfortable that 

issues were shared with the school. 

 

 Please see confidential minutes regarding safeguarding matter.  

9.  HEADTEACHER’S REPORT  
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 The Headteacher introduced his previously circulated report.  

Within the parent survey section he noted that parents were mainly satisfied with the 

school, with progress having been made since the last survey. The main aspects for 

improvement were identified as careers, quality of catering and some specifics, 

particularly in relation to computing. A governor noted that careers remained an issue 

with the member of staff appointed leaving at the end of their probationary period. Mr 

Budds said that recruitment was underway with a candidate coming for interview shortly. 

The governor asked that the Curriculum Committee be asked to review careers provision 

further. The Headteacher said that Mr Budds was leading on careers provision whilst a 

new member of staff was recruited and that there would be some work on it during 

activity week as well as students having access to UniFrog, an external careers platform. 

Governors noted that the link governor visit would take place once a new person was 

appointed. 

Action: DB to present careers provision to the Curriculum Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

DB 

 A governor asked what proportion of the parent body 340 responses represented. The 

Headteacher said around one third of the school with minimal from the sixth form and 

high responses in Years 7 & 8. Uptake had been greater than in 2018 and when OfSTED 

had surveyed parents, they had received around 200 responses. 

 

 The Headteacher noted that on attendance, the school had looked in different ways at 

levels. Overall, attendance was good, but below average in SEND students and vulnerable 

children with a social worker. The latter group only had a limited number of students and 

not all contributed to the weak attendance, but statistics were low due to the low numbers. 

A governor asked if 93% attendance was normal. The Headteacher said that the school 

targeted 95%, however current figures included self-isolation for Covid from earlier in the 

school year. He confirmed that parents were keen for students to attend, as were the 

students. He said that staff attendance had not been as high as normal for the same reason, 

leading to a need to buy in additional cover during the year. 

 

 In relation to achievement, the Headteacher said that GCSE projections were 91.8% 9-7 

(cf 2019 89.4% actual) with eight students tracking below 63 points and who were being 

offered additional support. Mrs Maxwell confirmed that the pastoral team were working 

closely with these students. 

 

 For A levels, the Headteacher said that A*-B were tracking at 91.6% (cf 2019 93.5% 

actual) with staff being slightly cautious. He highlighted a Chemistry trip to Derbyshire 

over Easter which had covered significant amounts of the syllabus and thanked staff for 

taking 85 students. He said that projected results did not take into account the transition 

arrangements put in place by the government, which might improve results further. 

 

 A governor noted that 15 students were tracking below UCAS grades by at least two, 

including two vulnerable children. The Headteacher said that Mr Birtchnell had met with 

the students and had been working on support for them. He said that ten students did not 

have offers, of which seven had applied for medicine. He explained that there were 

significant numbers of students from prior years who had waited to apply to university, 

because of Covid.  

 

 A governor noted that disadvantaged students were below the school average for 

projected A level results. The Headteacher noted that the vulnerable child group was a 

different group to those looked at for attendance records and were being monitored and 

supported as far as possible, including their access to support. A governor asked if the 

approach was different to the past. Mr Budds said that there were a small number of 

students driving the figures, however all those were know to the pastoral team and were 
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being provided with additional individual support. A governor asked how their progress 

could be turned around. Mrs Maxwell noted that some had been impacted by Covid, some 

had mental health issues, both of which impacted on A level performance. Ms Lawrence 

noted that in Maths, 19% of students had some form of exam access issue (it was noted 

that this was different to SEND), against 40% for English. The latter, in many cases, 

allowed for the use of laptops, which were not permitted in Maths, which could cause 

difficulties for some students. Ms Benham explained that all students were met with after 

they got their grades, during the year, to provide support and action plans to improve. Ms 

Sullivan noted that there was a rapidly increasing number of students with additional 

exam needs, each of whom was being given specific help. The school considered 

individuals rather than overall numbers. 

 The Headteacher said that whilst there were no complaints, there was one staff grievance 

which was moving from the informal to the formal stage. 

 

 The Headteacher noted that academisation remained high on the government’s agenda 

with the Secretary of State for Education saying that they expected all schools to be part 

of a MAT by 2030 and that they wanted grammar schools to be part of that conversion. 

Following discussions with other grammar school Headteachers, a variety of approaches 

were being taken. The Chair said that he planned for the working group to meet during 

this term. 

Action: Chair to ensure the academisation working group met before the end of term 

 

 

 

 

 

 

 

AB 

 A governor noted that the bill in Parliament was very different from the white paper. The 

diocese was very concerned regarding the impact on faith based schools and they noted 

that the local authority was considering setting up a MAT to pick up any schools that had 

not converted by the deadline. Governors noted the possible link to St Saviour’s school; 

the Headteacher confirmed he was meeting with the Head of St Saviour’s the following 

day. 

 

 The Headteacher noted the staff changes and that interviews were arranged for the part-

time teacher of Art, school counsellor and careers lead roles. Other roles were being 

advertised. 

 

10.  PROGRESS AGAINST INDEPENDENT REVIEW RECOMMENDATIONS  

 The Headteacher noted that all had been implemented with the follow up for those 

without university offers being undertaken in the summer. 

 

11.  SCHOOL FINANCIAL POSITION  

 The Chair noted apologies from Rev’d Nigel Poole, but in his absence, drew attention to 

the minutes of the Resources Committee. He highlighted that the end result for 2021/22 

was effectively a balanced position with a £4k deficit, recognising that there had been 

very significant investment in the school of around £1.4m, including another roof phase, 

WiFi, the all-weather sports facility, the Ransomware attack and the premises plan. He 

noted that the budget for 2022-23 was also balanced with an increase of funding being 

received due to changes arising from the national funding formula. He said that the 

Resources Committee recommended the budget to the Governing Body for formal 

approval. 

Decision: governors approved the budget for 2022-23 as presented 

 

12.  SCHOOL DEVELOPMENT PLAN  
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 Mr Budds introduced the high level summary previously circulated. He explained that a 

sub-committee of governors would be working with the SLT in two weeks, to undertake a 

more detailed review. The Chair invited governors to attend at 15.45 on 23rd June, by 

Teams. Mr Budds said that most of 2021-22 had been delivered. A governor asked how 

the proposed targets had been developed. Mr Budds explained that they were derived 

from the school self-evaluation form (SEF), where the SLT reviewed progress against the 

OfSTED targets. He noted that there was a desire to get departments more involved, with 

the SDP priorities filtering down to departmental plans. 

 

 A governor noted that they provided a good foundation for the school over the next year 

and asked that the GB committees be used more to monitor progress. 

Action: DB to ensure committees given updates to the SDP for monitoring 

 

 

 

DB 

 The Headteacher said that there was considerable work put into the SEF, by SLT and 

departments. He noted the tension between involving staff and their workloads and what 

came out of the SDP. 

 

 Mr Budds explained that the SDP remained brief and was informed by the expectation of 

an OfSTED visit by summer 2025. The Headteacher said that of eight outstanding boys 

grammar schools inspected recently, only two had retained their outstanding grade. Of 22 

grammar schools, only half remained outstanding. 

 

 A governor asked why disability and age had been chosen for particular attention. Mrs 

Maxwell said that they were protected groups but she felt they had not had the attention 

they needed and deserved. A governor highlighted the focus on social mobility and asked 

what the school thought this looked like in their context and whether there were any links 

to the careers programme. Mrs Maxwell said that the initial focus was on encouraging 

more local Pupil Premium students to get into the school and to ensure that they received 

the appropriate support once they arrived. 

 

13.  MASTERPLAN UPDATE  

 The Headteacher said that the SLT were reflecting on the scale of the proposed project 

and its financial viability. A series of phases were proposed with some of the smaller and 

more manageable elements being programmed in to proposed works. Ms Sullivan noted a 

meeting to discuss consultation processes and possible sources of funding. The 

Headteacher said that the next phase of the process would cost in the region of £200k, 

hence would need to be considered further and would be brought to governors at the next 

meeting. 

Action: Headteacher to bring proposal for next stage of the master planning process to 

the governing body meeting in September 

 

 

 

 

 

 

 

 

AR 

14.  CURRICULUM POLICY  

 Governors noted that this had been reviewed and agreed at the Curriculum Committee. 

Governors approved the Curriculum Policy. 

Decision: governors approved the Curriculum Policy 

 

15.  BEHAVIOUR POLICY AND STATEMENT  

 Governors noted that this had been reviewed and agreed at the Curriculum Committee. 

Governors approved the Behaviour Policy & Statement. 
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Decision: governors approved the Behaviour Policy & Behaviour Statement  

16.  CHILD PROTECTION POLICY  

 Governors noted that this had been reviewed and agreed at the Pastoral Committee. 

Governors approved the Child Protection Policy. 

Decision: governors approved the Child Protection Policy 

 

17.  STAFF GRIEVANCE POLICY  

 Governors noted that this had been reviewed and agreed at the Resources Committee. 

Governors approved the Staff Grievance Policy. 

Decision: governors approved the Staff Grievance Policy 

 

18.  STAFF DISCIPLINARY POLICY  

 Governors noted that this had been reviewed and agreed at the Resources Committee. 

Governors approved the Staff Disciplinary Policy. 

Decision: governors approved the Staff Disciplinary Policy 

 

19.  MINUTES OF THE GOVERNING BODY MEETING OF 4TH MAY 2022  

 The minutes of the meeting on Thursday 4th May 2022 were agreed as a correct record. 

Decision: Governors approved the minutes of the Governing Body meeting of 4th May 

2022 

 

20.  MINUTES OF THE CURRICULUM COMMITTEE OF 11TH MAY 2022  

 Governors noted the minutes of the meeting of the Curriculum Committee of 11th May 

2022. 

 

21.  MINUTES OF THE PASTORAL COMMITTEE OF 12TH MAY 2022  

 Governors noted the minutes of the meeting of the Pastoral Committee of 12th May 2022.  

 

22.  MINUTES OF THE RESOURCES COMMITTEE OF 25TH MAY 2022  

 Governors noted the minutes of the meeting of the Resources Committee of 25th May 

2022, circulated separately. 

 

23.  2022-23 SCHOOL TERM DATES  

 Governors noted and approved the school term dates for 2022-23.  

24.  2022-23 GOVERNOR MEETING DATES  

 Governors noted the planned governor meeting dates for 2022-23 and asked that the June 

GB meeting be put back two weeks and the May Resources Committee be put back one 

week. 

Action: Clerk to change the date of the June GB meeting to two weeks later and the 

 

 

 

 

RW 
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May Resources committee to one week later 

25.  REAPPOINTMENT OF MR HARRY MCALEER  

 Governors noted and welcomed the reappointment of Mr Harry McAleer by the St 

Olave’s & St Saviour’s School Foundation for a second term of four years to 2026. 

 

26.  FAREWELL TO GOVERNORS  

 The Chair said that this was the last meeting of the Rev’d Nigel Poole who would be 

standing down. He noted how much the Rev’d Poole had done in his term of office, in 

particular with the Resources Committee and thanked him for his contribution. He also 

said that this was the last meeting of Ms Charlotte Benham who would not be seeking re-

election as staff governor having completed her first term of four years. The Chair again 

noted his thanks to her for her contributions, in particular in bringing the staff and student 

voice to the meetings. He reminded governors that Ms Lawrence would be taking her 

place. 

 

27.  ANY OTHER BUSINESS  

 The Headteacher thanked governors for their contributions over the academic year and 

noted three particular highlights at the end of the year. These were that the Wakeham 

Choristers sang for the Princess Royal at the Platinum Jubilee service at the Queen’s 

Chapel and met her afterwards. A Year 13 student had been selected for the Jamaican 

U19 rugby team for the tournament in the West Indies. An Old Olavian, Year 14 

equivalent, was an ambassador for the Commonwealth and had been outstanding in a 

recent presentation. He noted that there were a number of final dates for governors’ 

diaries to the end of the academic year, which he would ask his PA to circulate. 

Action: Headteacher to ask Ms Taylor to circulate dates for governors’ diaries to the 

end of term 

 

 

 

 

 

 

 

 

 

AR 

28.  DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body was Wednesday 

21st September 2022 at 18.00, in person. 

 

The meeting closed at 20.05. 

 

 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 

 

 

 

 


