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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wednesday 23rd November 2022 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held in the library, on 

Wednesday 23rd November 2022 at 18.00 

 

Present Mr A Boyd (Chair) 

Mr A Rees (Headteacher) 

Mrs A Baldwin-Webb 

Mr R Bhatnagar 

Mrs S Chaudhary 

Mrs A Fabian 

 

Mr M Fallaha 

Rev’d G Rogers 

Ms S Rose 

Ms S Sharma  

Ms M Sullivan 

In attendance Mr P Bassett (Observer) 

 Mr D Budds (Deputy Headteacher) 

 Ms R Maxwell (Deputy Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

PROCEDURAL 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by the Rev’d George Rogers.  

2.  WELCOME TO NEW GOVERNORS  

 (i) The Chair welcomed Mrs Ariane Baldwin-Webb and Mr Rajiv Bhatnagar as the 

newly elected parent governors, to 30th October 2026. He noted that they replaced 

Mr Satya Bandi and Mrs Brid Nunn. 

 

 (ii) The Chair welcomed Mr Bassett noting that his formal appointment by the Bishop 

of Rochester was still awaited. 

 

3.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms 

Sullivan noted that she was a teacher at the school. No other interests were declared. 

 

4.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Cllr R Evans, Ms M 

Lawrence and Dr D Ryall. The meeting was quorate.  

 

5.  OFSTED READINESS  

 The Headteacher introduced his previously circulated paper. He asked governors to 

review the ten questions he had circulated noting that they focussed on the key areas that 

governors should know about and OfSTED would expect them to be able to answer, 

based around governance, vision & strategy, resources and statutory duties. A governor 

asked if new governors were familiar with the vision which they said they were not. It 

was noted that more communications between governors and parents would be a good 

idea and the newsletter was agreed to be a good point of contact. The Chair noted that 

only six parents had attended the PA AGM, hence that was becoming a less useful route 

of communication. 

 

 A governor asked how the priorities were developed into action, which the Headteacher 

said was through the SDP. A governor noted that it would be useful to have a better 
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understanding of what the different committees did, which the Chair confirmed a 

summary of committee actions and discussions was now on the regular agenda and that 

all papers and minutes were on GovernorHub and available to all governors. The Chair 

also noted that the SIP undertook four visits a year, with their report being attached to the 

HT’s report. The Headteacher also noted that governors needed to monitor staff 

workloads as part of their role. 

 A governor suggested a GB SWOT analysis be done. The Headteacher said that this was 

lead by the SLT through the SDP but governors felt that it would be useful to have a 

governor led discussion. A governor noted how important governor visits were in this 

respect, to understand the school and the need for governors to avoid only taking SLT 

self-reporting. It was agreed that each committee should undertake a SWOT analysis at its 

next meeting. 

Action: Clerk to include a SWOT analysis on the agenda for each committee at its next 

meeting 

Action: Head teacher to recirculate the vision in one of his school newsletters 

 

 

 

 

 

 

 

RW 

 

 

AR 

 The Headteacher said that the SLT and school had worked hard over the last twelve 

months to improve the way the school operated. He noted that the SLT had an away 

afternoon arranged to go back to the vision and what it meant to the school. 

 

 Governors thanked the Headteacher for his presentation.  

6.  LINK GOVERNOR PROGRAMME AND GOVERNOR/STAFF LIST  

 Mr Budds introduced the previously circulated outline of the role of link governors which 

governors noted had been discussed at the last meeting. He said how important it was for 

governors to get involved with the school and particularly in these visits, with the Heads 

of Departments and Faculties. He said that a visible presence was welcomed and that it 

would help governors understand the school. The Chair said that it was about governors 

gathering information about the school, not assessing the quality of teachers or teaching. 

Mr Budds focused on the link governors for faculties and asked for further guidance on 

who to engage with. The Chair noted that there were some gaps that needed to be filled. 

Action: Chair to work with governors to fill link governor gaps 

 

 

 

 

 

AB 

7.  SAFEGUARDING UPDATE  

 Mrs Maxwell introduced her previously circulated report. She noted that at the Pastoral 

Committee, there had been a request for more information on safety plans, hence the 

example provided. She said these were used when a student had given any indication of 

self-harming or suicidal ideation. She confirmed that SGO was a category for students 

under a Special Guardianship Order, which might involve not living with birth parents 

and was different to a Looked After Child. 

 

 On being asked, she confirmed that a student was on the Vulnerable Child list if there was 

external agency involvement, but on the monitoring list if the school had concerns 

without external involvement. She said that the pastoral team used this to flag up any 

concerns that they may become aware of and it did not require a student to be seeing the 

school counsellor and equally, seeing the school counsellor did not automatically lead to 

inclusion on this list. 
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 A governor asked how those on safety plans were addressed. Mrs Maxwell said that they 

were followed through the safeguarding team, with the Head of Year being involved. 

Other staff were not aware of the details, information being shared on a need to know 

basis only, whilst being aware of them being on the list. A governor noted that staff 

needed to be vigilant at all times and Mrs Maxwell confirmed that there were clear links 

through to the pastoral team. When a circumstance arose, for example a family 

bereavement, staff were asked to monitor students but information on the more detailed 

safety plans were not shared unless necessary. On being asked, she confirmed that all 

students on safety plans were monitored constantly, with a deeper half-termly review with 

the pastoral team. She confirmed that the regular pastoral bulletin to staff included red 

flags for staff to look out for. 

 

 A governor asked about emotional support for staff. Mrs Maxwell confirmed that the 

Head of Year and safeguarding team provided staff support as well as the teachers’ 

helpline and the school counsellor being available. The Headteacher confirmed that 

specific support was provided as appropriate. He said that it was important not to 

underestimate the impact on Mrs Maxwell as the pastoral support lead and thanked her 

for her diligence. On being asked, Mrs Maxwell said that there were three deputy safe-

guarding leads. A governor asked how the number of students on safety plans compared 

to other schools. The Headteacher said that they did not know as the information was all 

confidential and therefore not discussed, but he agreed it would be useful to understand 

trends. 

 

 Mrs Maxwell introduced the previously circulated Safeguarding audit. She said that the 

Single Central Register had been lost in the cyber attack and had been recreated. This was 

partly what had led to commissioning of the audit which had highlighted the SCR as 

having some issues remaining. Since the audit, much work had continued and Ms Rose 

had visited, confirming that it was now believed to be up to standard. Governors 

highlighted the issue of all visitors needing to be DBS checked and reception staff 

undertaking those checks, but it was confirmed that this was only when they were going 

to be on their own with students. 

 

 A governor asked if there were any policy changes needed. Mrs Maxwell confirmed that 

these had already been done. Mrs Maxwell also said that she would arrange for the Local 

Authority Self-Assessment framework, which she had completed, be circulated to 

governors. 

Action: Mrs Maxwell to send to the Clerk the completed Local Authority Self-

Assessment framework 

 

 

 

 

 

RM 

 A governor asked if there was provision of a safe-space for LGBTQ+ students. Mrs 

Maxwell said that the pastoral care centre was available as a safe-space for all students, 

including LGBTQ+. 

 

 Please see confidential minutes.  

 Ms Rose introduced her previously circulated link governor visit report on Safeguarding. 

Governors thanked her for her visit and noted that they had discussed the matters in the 

main Safeguarding report. 

 

8.  SCHOOL DEVELOPMENT PLAN  

 (i) Careers: Mr Budds noted that the school was focussing on telling students about 

high-quality apprenticeships at the moment, noting that an increasing number of 

companies were looking into them. He confirmed there was a national drive on 

them as they were seen as an opportunity to encourage social mobility with 
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students coming out at the end with a degree, work experience and no debt. 

Governors recognised that there were benefits and were very supportive of 

providing this information,  however there were also benefits to a traditional 

university education and that students should consider both options if they were 

considering that route. 

 Mr Budds also noted that careers work extended all the way down into KS3 and 

KS4. In KS4, Year 11 students had a session which included a number of external 

speakers discussing different options, including alternative sixth form provision. 

Weekly careers speakers were also in place. He said that the new careers lead had 

so far proved to be a very successful appointment. 

 

 The Headteacher said that the careers fair was targeted at sixth form students, but 

open to all students in the school. Around 30 parents and Old Olavians had been 

in the main hall, talking about their work, with a further nine in the small hall, 

having quick, group conversations with students who had no idea of their likely 

direction at this stage. 

 

 (ii) Quality of Education: Mr Budds noted that there were a number of amber lines at 

the moment as the school worked through the actions to deliver against these 

plans. Reviews of Schemes of Work was a significant piece of work with some 

departments ahead of others and where the cyber attack had affected some more 

than others. He said that the link governor visits were useful in following up. 

Overall, he was confident that the pedagogical development work had made good 

progress, but the schemes were not necessarily completed. He confirmed that 

cognitive load theory had been discussed at the last Inset day and was being 

incorporated, but that overall, much had been done with more still to do. He said 

that middle leaders were being empowered to lead on the work. 

 

 A governor asked how middle leaders were trained on curriculum matters. Mr 

Budds said that they discussed matters with their subject leaders, reviewed each 

others’ curriculum overviews, undertook self-evaluation against the OfSTED 

criteria, which then led into departmental plans and looked for buy-in across the 

department for work which was considered necessary. He said that plans were co-

authored by all staff in each department. The Headteacher also noted that 

departmental meeting minutes were shared across the department and with the 

SLT, who would review them to ensure that the right conversations were taking 

place. 

 

9.  UPDATES FROM CHAIRS OF COMMITTEES  

 (i) Resources Committee: in the absence of the Chair, Cllr Evans, Mr Boyd noted 

that in relation to HR matters, the focus had been on exit interviews and that staff 

generally left due to retirement or seeking promotion opportunities. For premises 

matters, he highlighted that Phase III of the roof works had been completed and 

that plans for Phase IV (of five) were underway. In relation to finance, he noted 

that the school was generally in a good position except for energy costs. Once 

these were taken into account, the school was looking at a £86k deficit in the 

current year, which would be covered by reserves. He noted the audited accounts 

from Baxters which governors approved. He also noted the Scheme of Delegation 

and Charging and Remissions Policies had been reviewed by the committee and 

agreed. Governors approved these policies. 

Decision: governors approved the accounts for 2021-22 
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Decision: governors approved the Scheme of Delegation 

Decision: governors approved the Charging and Remissions Policy 

 (ii) Pastoral Committee: Ms Rose noted specific concerns arising from the cost of 

living crisis and that the requirement for parental contributions to school outings 

was leading to some students not attending. She noted their concern that this 

would lead to an impact on learning and asked that this be monitored. She said 

that there was a noticeable difference to the level of parental engagement post-

lockdown and a wider change in culture towards the school. 

 

 (iii) Curriculum Committee: Mrs Chaudhary noted that the committee asked for 

presentations from different subjects at each meeting and that Pupil Premium had 

been the focus at the last one. She explained that the committee felt there were 

good strategies in place and positive outcomes. She said that music would be 

next. She also said that the teaching & learning policy was being developed and 

that the committee had asked for the curriculum policy to be built into it. 

Curriculum planning was going well with much work done, however there 

remained much to do. She noted that Mr Budds had given a comprehensive 

summary of the CPD provision for teachers and she asked that link governors ask 

staff about their individual programmes when visiting. She noted that Mr Budds 

would be keeping a record of link governor visits. Referring back to the 

presentation by Mr Budds on careers work in the SDP, she said the committee had 

looked at work experience and apprenticeships as well as university options. A 

governor asked what options there were for further teaching qualifications. The 

Headteacher said that all staff reviewed their own training and did a self-

assessment of what they needed, leading to a personal decision on training to be 

undertaken. He noted that the away afternoon of the SLT on the vision would help 

build that team but would also be cascaded down to others to help in determining 

the direction of training. 

 

 Governors thanked Mr Boyd, Ms Rose and Mrs Chaudhary for their reports.  

10.  POLICIES  

 a. Teachers’ Pay: governors noted that this had been discussed at the Resources 

Committee. They also noted that there was yet to be agreement on the teachers’ pay 

award for the year, however approved the policy as it currently stood. 

Decision: governors approved the teachers’ pay policy 

 

 b. Admissions Policy 2023/24: governors noted that there were no plans to consult on 

changing the admissions policy and approved it as it stood. 

Decision: governors approved the admissions policy 2023-24 

 

11.  MINUTES OF THE GOVERNING BODY MEETING OF 21ST SEPTEMBER 2022  

 The minutes of the meeting on Wednesday 21st September 2022 were agreed as a correct 

record. 

Decision: Governors approved the minutes of the Governing Body meeting of 21st 

September 2022 

 

 Minutes of the Resources, Pastoral and Curriculum Committees were noted.  
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12.  COMPLAINTS  

 See confidential section. The Headteacher confirmed there were no further complaints.  

13.  ANY OTHER BUSINESS  

 There was no further business.  

14.  DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body was Wednesday 

25th January at 18.00, to be held electronically. 

 

The meeting closed at 20.05. 

 

 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 

 

 


