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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wednesday 21st September 2022 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held online, on 

Wednesday 21st September 2022 at 18.00 

 

Present Mr A Boyd (Chair) 

Mr A Rees (Headteacher) 

Mr S Bandi 

Mrs S Chaudhary 

Cllr R Evans 

Mrs A Fabian 

 

Ms M Lawrence 

Rev’d G Rogers 

Dr D Ryall 

Ms S Rose 

Ms S Sharma  

Ms M Sullivan 

In attendance Mr P Bassett (Observer) 

 Mr D Budds (Deputy Headteacher) 

Mr M Fallaha (Observer) 

 Ms R Maxwell (Deputy Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

PROCEDURAL 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by the Rev’d George Rogers.  

2.  WELCOME TO NEW GOVERNORS  

 The Chair noted that Ms Lawrence was now the elected staff governor. Mr Fallaha was 

waiting his formal appointment letter from the RDBE. Mr Bassett was joining the 

meeting as a potential future governor. The Lord Bishop of Rochester had been 

approached regarding his appointment. He noted that he was a former pupil and then 

teacher at the school. 

 

 The Clerk confirmed and governors noted and welcomed the reappointment of Mr Boyd 

by the Lord Bishop of Rochester. 

 

3.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms 

Lawrence and Ms Sullivan noted that they were teachers at the school. No other interests 

were declared. 

 

4.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Mr H McAleer and Mrs B 

Nunn. The meeting was quorate.  

 

5.  GOVERNOR BUSINESS  

 The Chair noted that the senior school prize giving, the previous week, had been 

successful and that a previous Headteacher had given the address, Mr Jarvis. He 

encouraged governors to attend events, including other major events such as the Carol 

Service, Commemoration and Lower School prize giving. 

 

 Governors noted the Instrument of Government and agreed that it remained suitable for 

the school and did not require revision. 
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 Governors noted and agreed the updated Code of Conduct for Governors. They agreed to 

sign the document. 

 

 Governors noted the attendance record.  

 Governors noted the training record and that an update to Safeguarding training would be 

provided prior to the next governing body meeting. The Clerk asked governors to provide 

him with details of any training undertaken for inclusion in the record. 

Action: AF to arrange safeguarding training for governors prior to the next GB 

meeting 

Action: Governors to provide Clerk with confirmation of training undertaken for the 

training record 

 

 

 

 

AF 

 

 

Governors 

 Governors noted the committee membership for the year, recognising that Ms Lawrence, 

Mr Fallaha and Mr Bassett would be allocated to committees once fully in place. 

Governors were confirmed as committee Chairs: 

Resources: Cllr Evans 

Curriculum: Mrs Chaudhary 

Pastoral: Ms Rose 

 

 Governors noted the proposed dates for meetings for the year and agreed that the final GB 

meeting should be on the 28th June 2023. 

 

 The Clerk noted that he would be asking governors to sign their annual declarations of 

interests form. 

 

 The Chair noted that governors would be expected to use GovernorHub in future. The 

Clerk agreed to recirculate invitations to join. 

Action: Clerk to recirculate invitations to join GovernorHub 

Action: Governors to ensure they join GovernorHub as a matter of urgency 

 

 

 

RW 

 

Governors 

 The Chair noted that following a complaint, a Subject Access Request had been 

submitted. This was on target to deliver within the next two weeks and was in the region 

of 14,000 pages worth of material. 

 

6.  LINK GOVERNOR PROGRAMME AND GOVERNOR/STAFF LIST  

 Mr Budds introduced the previously circulated outline of the role of link governors which 

governors welcomed. He noted that with the resignation of governors, there were some 

vacancies within the programme. Mrs Fabian agreed to take on MFL and give up 

Humanities. Mrs Chaudhary agreed to move from English to Humanities. Mr Bassett, on 

his appointment, agreed to take on Science. Other departments would be allocated once 

the new parent governors were appointed. The Headteacher said that Heads of Faculty 

were asked to reach out to link governors to arrange visits. 

 

 The Chair noted that new governors were encouraged to come to the school for a tour and 

to meet staff. They were also welcome to attend any meetings taking place, including for 

example, school council. The Headteacher agreed to circulate dates of parents evenings 

and other opportunities to visit. 

Action: Headteacher to circulate parents evenings and other relevant dates to 

 

 

 

 

 

AR 
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governors 

7.  GOVERNOR TRAINING AND DEVELOPMENT  

 Mrs Fabian noted that she was planning to bring new governors into school for an 

induction day once the parent governor elections had taken place. This would include 

explaining the role and responsibilities of being a governor, including conflicts of interest, 

so that they could be brought up to speed and contribute to governance immediately. The 

Chair noted that The Key and GovernorHub included much useful information and noted 

that it would be good for governors to be better known around the school. He said that he 

would do a note for the Headteacher’s Newsletter regarding governors. 

Action: Chair to provide Headteacher with a note regarding the governors for the 

newsletter 

 

 

 

 

 

 

 

 

AB 

8.  SAFEGUARDING UPDATE  

 Mrs Maxwell introduced her previously circulated report, noting that the Safeguarding 

training for governors was timely. She noted that the school had commissioned an 

external review of Safeguarding, the report for which was now awaited but the reviewers 

had indicated that they were positive towards the work the school did. She confirmed that 

a School Counsellor had now been recruited. 

 

 A governor asked regarding the criteria for inclusion on the vulnerable child and 

monitoring lists and how they were monitored. Mrs Maxwell explained that they were 

school lists with pupils working with external agencies, personal health issues or a recent 

bereavement going on the vulnerable child list and those seeing the school counsellor, 

suffering from lower grade issues or further from a bereavement, being on the monitoring 

list. She confirmed that the school moved pupils onto and off the lists as required and that 

the lists were held centrally with all teachers having access. She said that the pastoral 

team met every two weeks to review who was on the list and ensure any changes were 

made known to relevant staff. 

 

 A governor asked whether there was support to and monitoring of pupils not expected to 

reach the 63 points for progression to sixth form. Mrs Maxwell said that the pastoral team 

had met with all students considered to be at risk and had spoken with their parents. The 

school had also provided guidance on the appeals process if they wished to consider 

appealing for a sixth form place, although some might decide they would be better off 

elsewhere. A governor asked if there were any pupils on the vulnerable child or 

monitoring lists who failed to achieve 63 points, which Mrs Maxwell said there weren’t. 

She also confirmed that there were a couple of surprises of those who had not made the 

63 points but most had been followed up. 

 

 A governor asked what follow up there was for students who had not achieved sufficient 

grades for either their first choice or insurance choice university. Mrs Maxwell said that 

the whole year group had been advised to ensure their insurance offer was sufficiently 

below their first choice offer however this had not been the case for everyone and 

students were supported on the day of the results to work out their next steps. 

 

9.  HEADTEACHER’S REPORT  

 The Headteacher noted that pupil numbers were strong. The sixth form admissions day, 

now that there were no tests, had been intense but successful with a good quality of 

candidate being taken on and with the appeals process working well. 25 appeals had been 

lodged with 19 taking place and five students being admitted, recognising extenuating 

circumstances. A governor asked if staff were noticing any difference in student ability, 
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not having taken the test. The Headteacher said that so far, indications were that the 

student cohort was strong, with external students coming with an average of half a grade 

better than internal students. On paper, the students were academically stronger than 

previously. Please see Confidential minutes. 

 A governor noted that grades achieved would be less of a predictor than pre-Covid, due to 

the impact of the changes from the TAG system leaving grades higher than in the past. A 

governor asked if gaps in learning were being identified with external students. A 

governor noted that gaps in learning were always present, but were filled by staff. 

Another governor noted that in some subjects, a higher standard of ability was found in 

external students, particularly in English. 

 

 A governor asked whether there had been any issues during the Year 12 offer process 

with subjects becoming over full. The Headteacher noted that this was a difficult 

challenge and that ensuring sufficient staff were available was a problem. He said that 

Chemistry was currently the rate determining subject, with Geography following. He 

recognised the difficulty with offering places where subjects were full and the impact this 

had on students. 

 

 A governor noted the drop in students between Years 12 & 13 and asked if this reflected 

an issue. The Headteacher said the Year 12 numbers were based on those starting on the 

first day and there was churn in the initial period (for example external students deciding 

to go back to the previous school), so the Year 13 numbers reflected changes that had 

taken place early in Year 12. He confirmed there was no drop out during the year. 

 

 A governor asked if the large numbers attending the open days was thought to have 

deterred any applicants. The Headteacher noted that some 800 external candidates had 

attended over four sessions, a process which needed review and a new approach as the 

school had been unable to provide the experience they wished to. A governor noted 

thanks to staff for their work on results day. The Headteacher said that around 12 staff 

had been working that day, managing results and sending out offers. For some students, 

where they had been slow to accept, they had rung up and asked for confirmation. 

 

 A governor noted that in 2020 and 2021, when school had been assessing grades, they 

had been lower than this year when examined. The Headteacher said that he recognised 

the issue, but governors should be extremely cautious of using 2021-22 data to look for 

patterns and trends. How grades were awarded nationally may have inflated pupils’ 

grades at St Olave’s this year, and it was impossible to determine or to analyse the extent 

to which this had affected the school’s results. A governor asked if more students had 

made their university entrance grades this year. The Headteacher said it was broadly 

similar but would need to be analysed. Governors noted that many factors affected final 

grades. 

 

 A governor referred to the SEND student list, where ASD appeared to be on the rise in 

the school. They asked how staff were trained to work with such students. The 

Headteacher said that Mrs Wilcox had provided training, but that only a limited time had 

been available, so additional time was being allocated in the next staff training session. 

Mrs Wilcox also sent out information to staff on a regular basis and a learning support 

assistant had been employed with specific ASD experience. Mrs Maxwell noted that 

every student had their individual needs identified. 

 

 A governor noted their approval of the additional external staff training and development 

through the NPQ route. They asked what staff were expected to bring back to school. Mr 

Budds said that some were doing NPQ work in their own areas which would be brought 

back to department and faculty training days and shared. Others were undertaking more 

aspirational training to progress further on the careers ladder. This was discussed with 
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senior leaders and relevant strategic objectives were developed for them to bring their 

new learning into the school. The Headteacher confirmed that this training was available 

for teachers throughout the school and not just those in more senior positions. A governor 

highlighted that this sort of training was very useful and allowed staff to engage more 

fully in their roles. 

 A governor asked if the senior leaders discussed the impact of the increase in the cost of 

living on students. The Headteacher said they had discussed it that week and recognised 

that they did require students to pay for some additional activities and events. Information 

was currently only anecdotal, but there was an indication that some families were 

becoming more reluctant to pay, something that had not been seen in the past. He noted 

that the pastoral support team worked particularly with the pupil premium students. Mrs 

Maxwell noted particular concerns with those students who were close to the pupil 

premium limit but did not qualify. She explained that the school was not necessarily 

aware of which those students were. The Headteacher confirmed that he had access to 

some hardship funds. A governor asked if the cost of school meals was proving difficult 

for any students, recognising that the general provision had settled down. The 

Headteacher said that they did monitor meals and options. He said that it had not been 

raised as an issue by the school council or student lead delegates. 

 

 The Headteacher asked governors to approve the proposed term dates for 2023-24 which 

he noted were in line with the LB Bromley dates. 

Decision: governors approved the term dates for 2023-24 

 

 Governors thanked the Headteacher for his report.  

10.  UPDATES FROM CHAIRS OF COMMITTEES  

 Cllr Evans, as Chair of the Resources Committee, noted that in relation to financial 

matters, budgets were currently being adhered to. He highlighted the concern with energy 

costs and a possible increase of £200k in the current year with a further £800k the 

following year, subject to any government support. In relation to the premises, works to 

the great hall had been completed, the all-weather sports facility was fully up and 

running, a new floor had been laid in the fives courts and phase III of the roof works was 

due to finish shortly. Other minor works had also been completed. The IT contract had 

bedded in well compared to the previous contractors, with at least one person on site at all 

times. The total cost of the cyber attack had been quantified at £110k. In addition, as 

previously noted, the caterers had now settled in fully and the canteen was working better. 

 

 He highlighted the desire to hire out the sports hall being delayed due to the need for 

planning permission, but he felt confident this would be forthcoming. This would then be 

let out alongside the all-weather sports facility, to generate a significant income, however 

it was proving difficult to recruit a lettings manager, with current staff very stretched in 

seeking to manage the position. He noted that phase IV of the roofing works would be the 

sports hall roof, which was currently copper on a listed building. The school was looking 

at a more cost effective roofing material, but was mindful that listed building consent 

would be required. 

 

 He also reminded governors that a site masterplan had been presented giving options for 

the future of the school premises. The cost of the masterplan had been around £40k, 

however the next stage would required some £200k to be invested and it was felt that 

current circumstances precluded spending this with the energy issues. 

 

 In relation to HR issues, he noted that the budget had allowed for a 3% increase in 

salaries for staff, however it was anticipated that this would be at least 5%. A governor 

 



- 6 - 

St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wednesday 21st September 2022 

   ACTION 

noted that for younger staff, it could be closer to 9%. The Headteacher said that 

recruitment of teaching staff had always been a concern, however reports back from 

Headteachers across the county was indicating that recruiting support staff was becoming 

the greater challenge. He noted that the school had three vacancies to fill, with odd or 

flexible hours required and which were proving a problem at the moment. 

 A governor asked what impact the national funding formula would have on the school. 

The Headteacher said that LB Bromley had been using this for some time, so the impact 

had already been taken. 

 

 Ms Rose, as Chair of the Pastoral Committee, noted that this was a new committee with 

an emphasis on student voice, with students presenting at the two meetings so far. She 

said that the committee saw this as an opportunity for students to meet with governors 

and to give them space to engage with the governance process. Otherwise, the key focus 

related to safeguarding and child protection issues. 

 

 Mrs Chaudhary, as Chair of the Curriculum Committee, explained that all schools would 

have an OfSTED visit by 2025 and quality of education was critical. She said that they 

received presentations from faculties at each meeting and focussed on ensuring that the 

curriculum was sequenced, clear, refreshed and communicated to students. A sub-

committee had met to discuss the three year KS4 approach of the school and recognised 

the different perspectives and research into the benefits and disbenefits of it being three 

years versus two. After some discussion, they had agreed that the school should remain 

with the three year KS4, providing it continued to deliver the wider curriculum and 

enrichment which might otherwise have been delivered in Year 9. She noted that in 

relation to the three year KS4, she would welcome more input from the staff in general. 

 

 She said that the IPM and assessment policy was being refreshed, particularly in relation 

to Years 7 & 8. In addition, a focus on staff training and CPD continued, currently 

looking at quality assurance. 

 

 Finally, she said that post school options and careers awareness was being developed, to 

ensure that students fully understood the variety of options available to them so that they 

did not assume that university was the only way forward. 

 

 A governor highlighted that the summer term curriculum refresh had been a very 

substantial piece of work and whilst staff agreed with it in principle, had taken up much 

time and effort. Mrs Chaudhary said that she recognised workloads but that schools were 

being downgraded for inconsistency in approaches between subjects.  

 

 A governor suggested that rather than focus enrichment on Year 9, it should spread 

throughout KS4 as that would enable extension of learning in KS4, required before the 

enrichment could take place. Mr Budds said that the aim of the school was to ensure 

enrichment took place throughout the curriculum and recognised that sometimes key 

knowledge was required before the enrichment could take place. Mrs Chaudhary 

recognised the aim to focus teaching wider than just exams in the three years of KS4. 

 

 Governors thanked Cllr Evans, Ms Rose and Mrs Chaudhary for their reports.  

11.  POLICIES  

 a. Safeguarding & Child Protection: Mrs Maxwell introduced the previously 

circulated policy, noting that it had been updated in accordance with DfE 

requirements. A governor said that they had not seen FGM in the mandatory 

reporting requirements. Mrs Maxwell said she thought it was there but would 
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check. 

Decision: subject to checking for mandatory reporting of FGM, governors approved the 

Safeguarding Policy 

 b. Teachers’ Pay Policy: the Headteacher explained that this policy needed approval 

annually, however as the national teachers’ pay awards had not yet been finalised 

and consultation continued, he said that the policy could not be approved as yet. He 

explained that the policy would remain as for the previous year other than the new 

pay rates as agreed by government and unions. A governor noted that unions were 

balloting members with the potential for strike action to take place in the next few 

weeks. It was believed that around 60 teaching staff were union members and 

might strike. The Chair asked the Headteacher to keep the board informed on 

progress. 

Action: Headteacher to keep the board informed on progress of pay consultations and 

possible strike action 

 

 

 

 

 

 

 

 

 

 

AR 

12.  MINUTES OF THE GOVERNING BODY MEETING OF 9TH JUNE 2022  

 The minutes of the meeting on Thursday 9th June 2022 were agreed as a correct record. 

Decision: Governors approved the minutes of the Governing Body meeting of 9th June 

2022 

 

13.  COMPLAINTS  

 The Headteacher confirmed there were no further complaints.  

14.  HEADTEACHER ANNUAL PERFORMANCE APPRAISAL  

 The Chair proposed that he, Cllr Evans and Dr Ryall would undertake the annual 

performance appraisal of the Headteacher in conjunction with a consultant from the 

RDBE. 

Decision: governors approved the appointment of Mr Boyd, Cllr Evans and Dr Ryall to 

undertake the annual performance appraisal of the Headteacher, in conjunction with a 

consultant from the RDBE 

 

15.  FAREWELL TO GOVERNORS  

 The Chair noted that Mr Adeloye had resigned to take up further study at Durham 

University. Governors wished him well. 

 

 The Chair also noted that the two elected parent governors would come to the end of their 

terms before the next governing body meeting. He highlighted the considerable work Mr 

Bandi had done on the IT system side and Mrs Nunn had done on governor training and 

induction. 

 

 The Chair and other governors thanked them all for the time they had spent on the 

governing body, their work and their commitment. 

 

16.  ANY OTHER BUSINESS  

 A governor asked if there was any update re Academisation. The Chair said that the sub-

committee had met and was following up on various issues. He noted that they would get 
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back together before the next meeting where he anticipated there might be a wider 

governing body discussion. He said that the headteacher had met with the Director of 

Education at the RDBE who was willing to help the school with the process. 

17.  DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body was Wednesday 

23rd November at 18.00, in person at the school. 

 

The meeting closed at 20.00. 

 

 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 


