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Assessment exists to help pupils make progress 

 
 
General 
 
Assessment, feedback and marking should be used to improve pupil progress and outcomes; it should be 
meaningful and motivating for pupils, and manageable for staff (in line with the findings of the Independent 
Teacher Workload Review Group Report commissioned by the DfE in 2016). These key terms are defined 
as follows in the report, and the school subscribes to these definitions: 
 

• Meaningful: marking varies by age group, subject, and what works best for the pupil and teacher 
in relation to any particular piece of work. Teachers are encouraged to adjust their approach as 
necessary and trusted to incorporate the outcomes into subsequent planning and teaching. 

 

• Manageable: marking practice is proportionate and considers the frequency and complexity of 
written feedback, as well as the cost and time-effectiveness of marking in relation to the overall 
workload of teachers. This is written into any assessment policy. 

 

• Motivating: Marking should help to motivate pupils to progress. This does not mean always writing 
in-depth comments or being universally positive: sometimes short, challenging comments or oral 
feedback are more effective. If the teacher is doing more work than their pupils, this can become a 
disincentive for pupils to accept challenges and take responsibility for improving their work 

 
All departments follow the whole school policy. Within that general framework, Heads of Department are 
responsible for framing, sharing, implementing and monitoring their department’s subject-specific 
assessment, feedback and marking processes, including as relates to frequency of marking; all 
departmental processes are quality assured by a member of SLT. St Olave’s recognises that good quality 
assessment and feedback looks different in different parts of the curriculum and for different age groups. 
The school’s assessment processes and practices are regularly reviewed by subject leaders and discussed 
by departments. This view is upheld by the findings of the 2016 report: 
 
“Consistency across a department or a school is still important, but this can come from consistent high 
standards, rather than unvarying practice. Shared expectations of marking will help everybody to be clear 
about what is required of them, but each subject and phase should be able to determine the policy in their 
areas, responding to the different workload demands of each subject/phase, and drawing on teacher 
professionalism to create meaningful and manageable approaches.” 
 
This policy document focuses primarily on practices relating to written feedback on written work. The 
school’s view on the principles and purposes of effective assessment and feedback more broadly are 
defined in the Assessment and Feedback Statement. 
 
The school’s approach to assessment and feedback are those which are deemed appropriate to our context 
and our curriculum intent (to challenge, engage and enrich all pupils). 
 

SṬ Olave’s Grammar School 

Assessment and Feedback Policy 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
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Key Stage 3  
 
General 

• Most student work should be acknowledged and reviewed; not all reviewed work requires marking, 

comment/feedback. 

• Marking and feedback needs to be regular and kept up-to-date.  

• When collected, written work should normally be reviewed and returned within a week1. 

• Practical, project-based subjects should have regular review and assessment/feedback, even if a 

whole project may extend over a lengthy period of time. 

• During periods of school closure, review of students’ work lesson-by-lesson need only be light-

touch to identify issues of disengagement and/or common misconceptions requiring responsive 

teaching, provided that pupils receive at least: 

o One detailed, personalised piece of marked work per subject per half term in Key Stage 3 

 
Marking Methodology 
 

• Marking in Years 7 and 8 should be formative and must include:  

 

o A comment. 

▪ This should be constructive and help identify strengths and areas for improvement. 

o An effort grade.  

▪ 1  Exceptional;  

▪ 2   Good;  

▪ 3   Unsatisfactory. 

▪ Effort grades should take into account the individual’s ability. 

and 

o An achievement grade.  

▪ XX making progress significantly beyond a typical Olavian at this stage; 

▪ X  making progress beyond a typical Olavian at this stage; 

▪ T  making progress expected of an Olavian at this stage;  

▪ U making progress below a typical Olavian at this stage; 

▪ UU making progress significantly below a typical Olavian at this stage; 

o N.B. Achievement grades are only awarded for Year 7 from the second half of the Spring 

term onwards. Prior to this point, comments and effort grades only are awarded. 

 

 
1 Not including coursework 
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• Pupils do not receive a differentiated challenge grade in Key Stage 3; all are challenged to meet the 

anticipated End of Key Stage 3 Standard defined by each department. The End of Key Stage 3 

Standard for each subject should be consistent with the outcomes which should be expected of the 

brightest students nationally. As a baseline expectation, the End of Key Stage 3 Standard will meet 

all requirements specified by the National Curriculum; above and beyond that national standard, it 

will reflect the level of challenge, engagement and enrichment which defines the Olavian 

curriculum. 

o N.B. This describes the new system for pupils commencing Year 7 in September 2022. Those 

commencing Year 8 in September 2022 are still using the legacy system which involves a 

GCSE challenge grade at Key Stage 3. 

• All subjects will also have a summative programme which is used to indicate the student’s current 

level of attainment and which is summarised in the department’s Assessment Process document. 

Departments may issue a numerical mark for these assessments, but the mark should always have 

an achievement grade equivalency explained to pupils in line with the End of Key Stage 3 Standard. 

• Students and parents should understand the system in use within each subject. This may take the 

form of a cover sheet attached to their exercise books and will be published on the school website.  

• Marks should be recorded by individual teachers. Departments will have their own established 

processes for recording data. These processes should be understood and followed by all teachers 

within the department.  

 

Comments (for “normal” in-school marking of physical exercise books when risk-mitigation permits) 

• Work should be marked using coloured ink (to distinguish it from the student’s work).  

• When students are asked to correct, repeat or catch up work, it should be checked that they do so. 

• Where necessary, comments should take into account the care of books in which work is done.2  

• Marking should include the use of Merits for exceptional effort or achievement as an incentive to 

students in Key Stage 3.  

• Marking may include various forms of self-assessment and peer-assessment by students, subject 

to Quality Assurance by teachers. 

 
 
 
 
 
 
 

 
2  Students should ensure that exercise books have clear protective covers 
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Key Stage 4 
 
General 

• Most student work should be acknowledged and reviewed; not all reviewed work requires marking, 

comment/feedback. 

• Marking and feedback needs to be regular and kept up-to-date.  

• When collected, written work should normally be marked and returned within a week3. 

• Practical, project-based subjects should have regular review and assessment/feedback, even if a 

whole project may extend over a lengthy period of time. 

• During periods of school closure, review of students’ work lesson-by-lesson need only be light-

touch to identify issues of disengagement and/or common misconceptions requiring responsive 

teaching, provided that pupils receive at least: 

o Two detailed, personalised pieces of marked work per subject per half term in Key Stage 4 

 

 
Methodology 

• Marking in Years 9 to 11 should be formative and must include:  

o A comment. 

▪ This should be constructive and help identify strengths and areas for improvement. 

and 

o An effort grade.  

▪ 1  Exceptional;  

▪ 2   Good;  

▪ 3   Unsatisfactory. 

▪ Effort grades should take into account the individual’s ability. 

and 

o An achievement grade.  

▪ XX   on track for more than one grade above the Challenge Grade; 

▪ X  on track for one grade above the Challenge Grade; 

▪ T  on track for the Challenge Grade;  

▪ U on track for one grade below the Challenge Grade; 

▪ UU on track for more than one grade below the Challenge Grade; 

o The exception being in Year 9 (before Challenge Grades have been set), where marking 

should be comment-only.   

 
3  Not including coursework. 
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o All subjects will also have a summative programme which is used to indicate the student’s 

current level of attainment and which is summarised in the department’s Assessment 

Process document; summative assessments should be graded or banded using existing GCSE 

standards and/or mark schemes. 

• Students and parents should understand the system in use. This may take the form of a cover sheet 

attached to their exercise books and will be published on the school website. 

• Marks should be recorded by individual teachers. Departments will have their own established 

processes for recording data. These processes should be understood and followed by all teachers 

within the department.  

 

Comments (for “normal” in-school marking of physical exercise books when risk-mitigation permits) 

• Where appropriate, feedback should relate explicitly to assessment objectives 

• Work should be marked using coloured ink (to distinguish it from the student’s work).  

• When students are asked to correct, repeat or catch up work, it should be checked that they do so. 

• Where necessary, comments should take into account the care of books in which work is done.4  

• Marking should include the use of Commendations for exceptional effort or achievement as an 

incentive to students in Key Stage 4.  

• Marking may include various forms of self-assessment and peer-assessment by students, subject 

to Quality Assurance by teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
4  Students should ensure that exercise books have clear protective covers 
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Practices – Sixth Form 
 
General 

• Marking and feedback needs to be regular and kept up-to-date.  

• When collected, written work should normally be marked and returned within a week. 

• Practical, project-based subjects should have regular review and assessment/feedback, even if a 

whole project may extend over a lengthy period of time. 

• During periods of school closure, review of students’ work lesson-by-lesson need only be light-

touch to identify issues of disengagement and/or common misconceptions requiring responsive 

teaching, provided that pupils receive at least: 

o Two detailed, personalised pieces of marked work per teacher (i.e. four per subject) per 

half term in Key Stage 5 

 

 
 
Methodology 

• Marking for some work may be formative in line with Key Stage 3 and 4 practices, but each 

department’s processes should include some regular elements of summative assessment 

• When summative, marking in Years 12 and 13 should be graded or banded according to A-Level 

examination criteria and/or mark schemes, indicating the student’s current level of attainment. 

• Marking should always include constructive comments, which help identify strengths and areas for 

improvement.  

• Students and parents should understand the system in use. This may take the form of a cover sheet 

attached to their files and/or exercise books and will be published on the school website. 

 

Comments 

• Where appropriate, feedback should relate explicitly to assessment objectives 

• Work should be marked using coloured ink (to distinguish it from the student’s work).  

• When pupils are asked to correct, repeat or catch up work, it should be checked that they do so. 

• Pupil files should be reviewed periodically (when risk mitigation permits) to ensure that they are 

well organised. 

 

Numerical Marks 

• Marks should be awarded in line with examination mark schemes and where appropriate include 
examination grades.5  

 
5  Awarding relatively low grades at the start of the course may be de-motivating to pupils. 
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Marking for Literacy 

 

• Marking in all subjects should take into account the use of English, particularly spelling, punctuation 

and grammar.    

• Significant errors should be corrected. Correcting every error may discourage a pupil. 

• Errors should be clearly circled and one of the following symbols written in the margin: 

o Sp = spelling; Gr = grammar; //  = new paragraph; ^ = missing word; ??= nonsense 

• When pupils see the “Sp” symbol, they should look up and write down the correct spelling in the 

margin or bottom of the page.  This should be monitored.  

• In addition to subject-specific words, staff should ensure that the following are marked: 

o Common spelling mistakes, e.g. tomorrow, friend, method, receive, etc. 

o The correct use of basic homophones,  

▪ e.g. there / their / they’re; two / to / too; know / no / now. 

• Heads of Department / Faculty should routinely carry out book pulls (when risk-mitigation permits) 

and inspect mark books to ensure that the policy is being followed as part of the QATL Policy. 

 

 

 


