
 

 

 

 
 
DJB/AB  16th December 2021 
 
 
Dear Pupils, Parents and Carers, 
 
 
Following on from recent correspondence relating to contingency arrangements for public examinations 
in 2022, I am writing to update you all with information regarding the School’s plans.  
 
Model One – Examinations as Normal 
 
You will remember from the JCQ message of last month that the Department for Education’s “Model 
One” is that examinations for GCSE, AS- Level and A-Level will take place in the summer of 2022, as they 
would have done in any normal year up until 2019. Under this model, some modification to assessed 
content has already been shared; also in February of 2022 we will receive advance information of topics 
to be assessed and will be sure to share this information with pupils as soon as it is available in order 
that we can focus their preparations for the summer. The school is therefore fully preparing students 
for public examinations in the summer of 2022; we have worked hard to address issues arising from lost 
learning under lockdown and believe that this current cohort of Olavians will be poised to flourish in 
terms of outcomes as in a typical year. The transitional grading arrangements in place for 2022 which I 
have previously shared with you will also help to support these outcomes. 
 
Model Two – The Teacher Assessed Grade (TAG) Contingency 
 
That said, all secondary schools have also been formally directed by the Department for Education to 
ensure that we have sufficient evidence to produce Teacher Assessed Grades in the event that public 
examinations are once again cancelled. Guidance suggests that three pieces of assessment evidence for 
each qualification would be appropriate, and this is a model we will be working towards (which is in line 
with most other Bromley schools). 
 
If this contingency were to be brought into action, we do not know when such an instruction would be 
issued and must therefore have plans in place now. I am writing to share these plans with you as soon 
as possible, and specifically pre-Christmas, as we believe it is important that students and parents know 
which assessments might be used, and feel they have fair notification which will enable appropriate 
preparation. We also hope that this formal notification will prevent students from feeling stress and 
anxiety arising from a sense that every single piece of work they are producing might be used as 
assessment evidence to determine a TAG. This is not the case, and it is in no-one’s interests to keep 
pupils in a state of permanent exam-ready alertness.  
 
 
 
 
 
 
 



 

 

 

 
 
 
 
Three Assessment Points under “Model Two” 
 

1. As outlined in the recent letters to Years 11 and 13, for GCSE and A-Level, the January mock 

examinations will be used as one of the three assessment points. 

2. Where a qualification involves NEA material (Non-Examined Assessment, a.k.a. coursework), 

that will be the second assessment point; pupils will need to prepare and submit this in any case 

in the event that “Model One” is that which is used. For all other qualifications, we would run 

an IPM of the kind which would take place during the course of a single lesson (i.e. no more 

than 50 minutes in duration). This IPM would run shortly after the February half term and would 

be sat in formal exam conditions off timetable (i.e. all pupils for a given subject cohort would sit 

it simultaneously to ensure that there is no disparity of opportunity). A more detailed timetable 

of these IPMs will be finalised and shared as soon as it is available in January. 

3. We will run another series of off timetable assessments for GCSE and A-Level straight after the 

Easter holiday in the period building up to what would normally be study leave. We will ensure 

that there is opportunity for students to learn from this assessment prior to public examinations 

(if Model One comes to pass). The duration and focus of each assessment will be clearly 

signposted well in advance of the assessment series. We will share a timetable for these 

assessments later in the Spring term. 

Whilst this programme builds in one additional assessment point at the start of the summer term, we 
trust that by placing it there, students will have ample time to make preparations. Moreover, in the 
event that public examinations do go ahead, all pupils will have had an additional opportunity to revise 
relevant content and to practise taking examinations in a formalised context. 
 
This formalised approach to assessment will ensure that all agreed access arrangements are in place for 
students who are entitled to them. The system will also make provision for taking into account any 
special consideration where pastoral issues have been raised at the times of the assessments. It is 
therefore crucial that pupils and parents keep the school aware of any circumstances which prevent 
pupils from performing to their fullest at the time of each assessment point. Where such circumstances 
arise, you should write to examsofficer@saintolaves.net as soon as possible so that these issues can be 
recorded and taken into consideration. 
 
For all assessments which may be used for the purposes of creating a TAG, the school must securely 
retain scripts (which the boards may require us to share with them for Quality Assurance purposes or in 
the event of any appeals); for this reason, marked scripts cannot be handed back to students for them 
to keep. We will, however, ensure that all pupils have sight of marked scripts so that they can take 
photographs of them for their own records, so that they can learn from their performance in each of 
these assessments and so that they will have the opportunity to understand how the mark scheme has 
been applied (enabling all pupils to call to their teacher’s attention any questions or concerns they might 
have around the fair application of the mark scheme). Departments will be working hard to quality 
assure their marking in view of the enhanced significance of these assessments this year. 
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All papers undertaken for these assessments will be marked, but not graded. The usual reporting cycle 
will take into consideration performance in mocks along with classroom performance and homework to 
give an indication (expressed as a T/X/U measure in relation to a challenge grade) of how we believe a 
student is progressing, and, by implication, to suggest the grades we believe are the most likely outcome 
in the summer. Please be aware though the progress grade shared in a report is not a TAG and will not 
be used as part of the evidence base for a TAG. 
 
For all assessments, pupils will have received clear guidance as to the content which will be covered in 
the assessment, and departments will have worked hard to ensure that all pupils are “exam-ready”.  
 
Where pupils are obliged to isolate or are unwell, we will give guidance as to how the assessment 
process will run for those affected. This happened in several cases last year, but contingency 
arrangements successfully ensured that no pupil was disadvantaged owing to illness or a legal obligation 
to isolate. 
 
In the event that we are obliged to prepare TAGs, we will produce and share with all stakeholders a TAG 
policy which we anticipate will be externally quality assured prior to formal approval (as happened last 
year). We remain very much aware that this uncertainty generates its own concerns, and the pastoral 
team will be working closely with students to monitor their wellbeing and offer appropriate support. 
Throughout the process of preparing for this contingency, the Senior Leadership Team will work closely 
with academic departments and the Governing Body, as well as undertaking benchmarking with other 
schools and following all national and professional guidance. This will ensure that we are designing and 
implementing a fair and robust process which supports the justifiably high aspirations of all Olavian 
pupils and which gives them the best chance of achieving the strong grade profiles they will be aiming 
for, whether or not public examinations take place in 2022.  
 
Yours sincerely 
 
 
 
Mr D J Budds 
Deputy Headteacher 
 
 


