
 

 

 

 
 
DJB/AB 22nd November 2022 
 
 

 
 
Dear Pupils, Parents and Carers, 
 
The Year 7 interim report will be shared with you all early next month, so I am writing to explain a bit 
about what you can expect to see and how reporting works at Saint Olave’s.  
 
 
Effort 
 
This initial report will focus largely on effort (where 1 = outstanding, 2 = good and 3 = unsatisfactory), 
with a mark for effort from each subject teacher. 
 
 
Challenge Grades 
 
As students progress through the school, they will also receive Challenge Grades. Challenge Grades are 
aspirational targets which we believe a student should be aiming for at the end of Key Stage. At GCSE, 
they are therefore expressed as target GCSE outcomes for the end of Year 11; at A-Level they will be 
expressed as target A-Level outcomes for the end of Year 13. 
 
In Year 7 all pupils arrive with a high level of ability and work towards a common Challenge Grade in 
each subject. This Challenge Grade is defined as the End of Key Stage 3 Standard for that subject; this is 
a new approach which has come into force under our revised Assessment and Feedback Policy which 
was approved in the summer term. This End of Key Stage 3 Standard represents a summary of the 
knowledge and skills which we believe students need to have learned securely as a firm foundation for 
GCSE study (or as a good grounding in the subject for future life for any subjects not taken forward to 
GCSE). Each subject’s End of Key Stage 3 Standard covers all aspects of the National Curriculum for that 
subject, as well as elements of Challenge, Engagement and Enrichment appropriate to our whole school 
curriculum vision. We challenge all pupils to meet this level of performance in each of their subjects by 
the end of Year 8. A summary explanation of the End of Key Stage 3 Standard in each subject can be 
found by visiting the Subject Information page on the school website, and clicking through to each 
subject’s page, where a link can then be found to the End of Key Stage 3 Standard. Subject teachers will 
by now have shared a summary of the End of Key Stage 3 Standard for their subject with their classes, 
and assessments are designed to support and illustrate progress towards that standard over time. 
 
 
 
 
 
 
 

https://www.saintolaves.net/36/subject-information


 

 

 

 
 
 
Progress Towards Challenge Grades 
 
Whilst there will be no progress measure in the initial Interim Report which you will shortly receive (as 
we believe the initial focus should be on effort), future reports will contain a Progress Measure which 
indicates the extent to which a pupil is on target to meet their Challenge Grade by the end of the Key 
Stage. It is not a measure of current performance, but indicative of an anticipated outcome at the end 
of Year 8 for Key Stage 3. The Progress Measure will be expressed in letters as follows: 
 

• X             making progress beyond a typical Olavian at this stage; 

• T              making progress expected of an Olavian at this stage;  

• U             making progress below Olavian expectations at this stage; 

 
Strengths and Areas for Improvement 
 
The report will also contain some indication from your subject teachers of what are each pupil’s 
strengths (S), areas where particular progress is being made (P) and where improvements are needed 
(I). These letters will be shown against two sets of criteria – one which is common to all subjects and 
which focuses on specific behaviours for learning (such as Organisation, Preparation for Tests and 
Thoroughness of Homework), and one which is subject-specific and focuses on progress towards the 
End of Key Stage 3 Standard. The format of the report will make it clear which are common to all subjects 
and which are subject-specific. 
 
I hope this letter is helpful and explains what you can expect to see in the forthcoming Year 7 interim 
report, as well as gives you a good grounding in what to expect from reporting at Saint Olave’s. 
 
Yours sincerely, 
 

 
 
 
Mr D Budds 
Deputy Headteacher (Curriculum) 
 
 


