
AGENDA 

St. Olave’s P.A. Form Rep Meeting 

May 2020 

• Welcome, Introductions and Apologies 

Apologies - All Form Reps. 

• Questions for the school 
1. On line communication via Zoom, Team ,other Webex Based platform: 

A. Is it possible to have more online lessons as : 

i. Students are feeling isolated- especially for Year 12 where they are doing a lot of the 

studies on their own. 

The recommended maximum frequency of live online lessons is under regular review and 
the school strives to strike a balance between a manageable workload for staff and a good 
quality of engagement in learning for pupils. Live online lessons are felt by Heads of Faculty 
and Department to be more appropriate in some subject areas than others. Those 
departments which feel it most beneficial to their teaching practice are currently using it 
more frequently. 
 
Not all pupils are able to access the necessary technology regularly at specified times, so 
we remain mindful of creating and entrenching educational disparities which will widen the 
gap between pupils. We are following guidance from teaching unions and a range of 
relevant sources, and our guidance suggests that “Tasks that require little or no access to 
technology are preferable in order to cater for everyone… if schools have systems set up 
for online lessons, these should be kept to a minimum as the interaction needed between 
teacher and pupils in school is high and cannot be easily replicated for a young audience… 
and no teacher should be expected to carry out any online teaching with which they feel 
uncomfortable.” Teachers who run live lessons online via Teams are asked to record and 
post their recording of live lessons on Teams so that those pupils who cannot engage with 
these lessons in real-time may access them later. 
 
We will be reviewing our guidance on the frequency of live online lessons again in response 
to the recent government announcement which implied that most year groups in secondary 
school would not be returning before September. 

 

ii. It is not enough for students to self-taught as it is difficult to have the same focus as when 

they would in a normal school environment 

It is impossible to replicate a school environment remotely, and departments are using a 

range of methods to sustain focus and engagement. 
 

iii. Interaction with other students and teachers 

Interaction between pupils and teachers, and pupils and other pupils can be achieved via 

a range of strategies, of which online lessons is only one. MS Teams chat and email 



correspondence are also in frequent use, albeit the benefit of hearing one another’s voices 

is appreciated. 
 

iv. The students aren’t getting much visual interaction for their learning. Seeing people is 

important and appreciate the school is trying to improve this 

For safeguarding reasons we are not allowing students to broadcast video from their home, 

nor teachers to broadcast video. Visual interaction for learning is offered via Powerpoints, 

Stream and other means. The guidance we are following clearly states that “teachers 

should not live-stream lessons from their homes”. 
 

v. Students have been given worksheets since the lockdown began. At the moment, in some 

year groups, teachers of History, Physics and Biology have started recording videos of the 

lessons and playing them intermittently which is very helpful than just being given 

worksheets.  However, this is not the case for some other year groups and/or subjects.  For 

some Year 12 classes, occasionally maths and regularly computing teachers come online 

why can’t the other teachers such as physics, chemistry be taught online too? 

Many teachers are pre-recording lessons with voiceovers which run over a slideshow of a 
powerpoint. This style of lesson content is uploaded to Teams and can be accessed at a 
time which suits individuals. Some subjects are also opening up viewing channels via 
Microsoft Stream which enables pupils to access content which supports their learning. 
Whilst guidance has been offered to members of staff on these and a variety of other 
strategies, it is at the discretion of individual departments and members of staff as to the 
extent to which they engage with these strategies. Resources produced in this way are 
often shared within a department so that all students within a given yeargroup can 
benefit, and not just those who have a particular classroom teacher. 
 

vi. Can the teachers add voice over to charts instead of just uploading charts for the students 

to read on their own. 

 

See above. 
 

vii. Just being set tasks does not seem sufficient.  Many other schools are doing online 

teaching, is St Olave’s making plans to follow. 

 

See above 
 

viii. Our suggestion would be that for all the subjects, the school formalize online teaching over 

any suitable app or at the minimum, have the teachers explain the lessons in a pre-

recorded video before they give out the worksheet. This becomes more crucial since the 

boys in year 10 are facing the crucial year before GCSE and this lockdown is time lost if 

learning is not effectively facilitated. 

 

See above 
 

B. Online ‘meeting’ with teachers and parents – 

i. As parents could not have the parent teacher meeting because of the current situation, 

would appreciate if the school could arrange a 10 min meeting on Zoom. Would be a 

great help for parents to discuss regarding the student’s progress. 



Also will the teachers give parents feedback especially now parents are unable to check 

the workbook since all work are online and cannot see the teachers comments. 

The guidance we are following states that “Teachers working at home can only carry out 

a reasonable workload and this must be negotiated with staff.” The school’s Senior 

Leadership Team does not believe that undertaking an online Parents’ Evening is a 

reasonable workload expectation to ask of teaching staff during the period of school 

closure. Parents with specific questions or concerns are welcome to email an enquiry to 

a teacher, but with the proviso that routine marking and grading of pupils’ work is not 

possible during the period of school closure in the same way that it normally would be 

during term time. See also later comments (3iii) on reporting. 
 

ii. The school probably thinks the students need to learn independently to get ready for life 

after school but they still need feedback. 

 

The school agrees with this perspective and has suggested a range of “meaningful but 

manageable” feedback strategies for staff to use during the period of school closure.  
 

iii. how the teachers are assessing the boys presently and will they inform the parents in 

time, if there are concerns about the boys’ performance. 

Where pupils are not engaging with work, the subject teacher will in the first instance 

email the pupil to enquire if there are any issues the school should be aware of. If the 

pupil does not respond, the subject teacher may then contact the parent(s) of that 

pupil with a similar enquiry and will notify the Head of Department. Heads of 

Department collate and share such pupil concerns with Heads of Year. Where concerns 

at the level of engagement for a particular pupil arise across multiple subjects, the 

Head of Year will email an enquiry to the pupil’s parents to enquire if there are any 

pastoral issues and to explore and address any potential barriers to learning. 

The impact of the current school closure on the usual reporting cycle is under 

discussion and further information on this will be shared with pupils and parents 

shortly. 

 

2. Year 12: 
i. Will the school conduct a zoom / webex based cascade to students and parents on this 

whole topic of UCAS and Personal Statements and Predicted Grades etc etc . There was 

one session at school earlier...but now with this Corona, Covid situation, parents and 

students are not aware how the process changes etc 

 

Mr Birtchnell will shortly issue further guidance to Year 12 in respect of the UCAS process. 

This process normally starts in the second or third week of June, so we are very much on 

course with the usual annual schedule. 
 

ii. Would welcome confirmation on whether or not there will be internal end of year exams 

for year 12 online and if so, when. Or will exams be when they return back to school? 

 



Whether in school or remotely, if a high-stakes summative assessment which would 

contribute towards grade predictions were to take place before the summer holiday, it 

would necessarily place at an unfair disadvantage any students who had been unable, 

for reasons outside of their control, to engage fully with their learning. For this reason, 

we will not be running an end of Year 12 exam. A diagnostic test designed to identify 

areas of weakness requiring consolidation is an option under consideration and this may 

be set remotely. The school is currently considering the implications of the government’s 

most recent statement of ambition that Year 12 may be able to return to school before 

the summer holiday. 
 

iii. Would like some information regarding personal statements etc. when should they start? 

Also do they give support towards the preparation for the statements. Is there a guide 

to follow? When do they need to get the first draft done by? 

 

As above, Mr Birtchnell will shortly be issuing further guidance to pupils regarding all 

aspects of the UCAS process. The UCAS process usually runs from the middle of June 

onwards. 
 

iv. Would like to know how to improve the Anticipated UCAS Prediction in the coming 

summer report and what key factors to decide prediction grade? 

 

The key factors to determine grade predictions is a subject still under discussion at school 

and no further update is available at the time of writing. The general advice remains that 

students should engage as promptly and thoroughly as they are able with all work set, 

and read round their chosen subjects.  
 

v. How important is the anticipated UCAS prediction grade for applying uni.? 

 

Predicted grades are only one of several considerations which universities will take into 

account in reaching their admissions decisions. All universities will be acutely aware that 

the current period of closure for all schools will necessarily impact on the quality of 

predictions and will likely place a higher premium this year on other data available to 

them. 
 

vi. Will the missed Career’s interviews due to lockdown be rescheduled?  

 

Yes. 
 

3. Teams - It would be better if every subject was on Teams rather than Moodle so it is all in one place. 

We missed work in the beginning as we didn’t realise it was on Moodle. The assignment function is 
good in teams and all subjects should use this. 
 
Most teachers use Teams and many use the assignment function. All have received guidance 
on this. We are currently considering whether to move entirely away from Moodle. 

 

4. When we return to ‘normality’, would the school consider to continue using Team to 

organise school assignments, extra-curricular activities and general communications as 

some parents find this method very useful. 



This idea will be given consideration. 

 

5. Teachers need to realise that it is tricky to give the same amount of work as a usual school 

week as some children do not have the same focus as they would in a normal school day.  

What is everyone doing in terms of keeping your boys motivated? 

 

Teachers use a variety of different tactics to sustain pupil motivation and it would be 

impossible to list them all here. The setting of enrichment work and ensuring that work is 

varied in nature are arguably the two key strands of this strategy. 
 

6. Is it possible for some subjects where the work can be printed out so the student do not 

require the computer/laptop e.g. Maths and DT although sometimes it is good exercise for 

the student to research on the internet but again it is about finding the right balance. 

 

The school remains mindful of the fact that we do not want pupils to be engaged in screen-

time all the time, even if this were possible for all pupils – which it isn’t. An upcoming edition 

of our internally circulated Teaching and Learning Bulletin for staff will focus on tasks which 

are not reliant on technology and all departments have been discussing this particular issue 

in recent weeks. 
 

7. In our class, some teachers have requested the work to be marked by the student, what is 

the reasoning behind this? 

Even under normal circumstances, self- and peer- review are valuable and valid assessment 

strategies which can aid pupil progress considerably. 
 

8. Exams like UKMT which was due on 30/4. Website says may be deferred but they will conduct it. 

Any update. 

No update available at the time of writing. 

9. Just need some clarity on IPM’s and end of year exams. Is the school organising them and 
when are they due? 
IPMs are not running during the period of school closure. Re end of year exams, see answer 
to 2ii; a high stakes summative test to be taken at the end of the year either remotely or in 
school would not play out on a level field given the current situation. Therefore end of year 
exams will not run in the usual way this year. Departments may consider setting 
assessments which are primarily diagnostic in function and which may inform the focus of 
further teaching, but which do not lead to summative grading. 

 

10. When will GCSE choices be confirmed? 
Letters for Year 8 confirming GCSE options will be sent after half term. We are on schedule 
in terms of the usual annual cycle. Last year Dr Sidhu sent out the equivalent letter on 27th 
June and he anticipates it will be no later this year. 

 

11. Is there any danger of the boys having to retake year 10? 



None that we are aware of. 
 

12. Does the school have matters in hand in respect of issuing Squid refunds for paid-up, and 

partly-paid, school trips/exchanges etc. which had to be cancelled?  The school and the 

relevant travel operators are all stretched for resources at the moment so no rush, but it 

would be good to know the issue is at least on the radar. 

Yes. This is a subject under regular discussion amongst the school’s Senior Leadership Team and the 

Finance Office. Key Governors are also being kept aware and all are keen that the matter is resolved 

as swiftly as possible. Dr Sidhu is issuing regular updates on trips and refunds as and when 

information becomes available and the school remains mindful of the potential impact of the 

coronavirus pandemic on the domestic budgets of members of the Olavian community. 
 

13. If schools do not open till September then there should be a robust plan as and where it is 

needed – what plan does the school have in place? 

The plan for school return is under regular discussion by the school’s Senior Leadership 

Team and evolves and develops in line with emerging guidance. When we have sufficient 

information to finalise the plan for phased return with all staff, then we will share the 

relevant aspects of that plan with pupils and parents. 
 

14.  School reopen –  
i. when might the school re-open? 

Current guidance from the Prime Minister issued on Sunday 10th May states “our ambition is 
that secondary pupils facing exams next year will get at least some time with their teachers 
before the holidays.” This is the most we are able to say at the time of writing and suggests 
that Years 10 and 12 may return to school in some form prior to the summer holiday, provided 
the government deem It safe to do so. 
 

ii. what social distancing procedures /plans the school has in place once restrictions are lifted to 
ensure social distancing can continue - particularly during break and lunch times? 
These plans are currently under discussion, but are increasingly well-developed. The final 
confirmation of the plan will depend on the nature of the phased return and on further 
guidance issued. As per above, we will share it with pupils and parents when we are able to. 
 

15. Would the school consider holding assemblies via Zoom? 
Many Heads of Year have already run assemblies via Teams and will continue to do so. 
 

16. My son enjoys the quizzes, check-ins and fun activities set by the teachers. Teachers send 

feedback quickly, thank you. 

This is good to hear – and you are most welcome. 
 

17. The parents would like to say thank you to all the teachers and school staff for carrying on 

to ensure our students are disrupted as minimal as possible in this current situation- 

 Some of the comments received: 

• “would like to say well done to all the teachers and school staff working during the pandemic. It 

has been unusual time, none of us have experienced. I am sure a great good will come out of this 

epidemic. Stay safe to everyone. Will see you at the other side soon.” 

• “Thank you for everyone’s hard work.” 

• “Also please convey to them our thanks, it’s a difficult situation for everyone. “ 



Thanks reciprocated – all teachers at St Olave’s remain committed to doing the best for their pupils 
under these unusual and challenging circumstances. 

 

• Any other business 
Thank you to Mr Budds for agreeing to take this session. 

You’re very welcome 
 

I would also like to take this opportunity to thank all the form reps, for volunteering their 

time. To the Year 13 Form reps as they leave the school, all the best to you and your child 

or children as the case may be.  Special thanks to Brid Nun, Malini Rajendran and Sunita 

Sahu for helping out with the minutes of the meeting for the last number of years.   

Thanks very much seconded by the school for your ongoing commitment and support over 

the years. 
 

• Date of next meeting - tbc 


