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St Olave’s & St Saviour’s Grammar School Governing Body Minutes 

Wedensday 2nd March 2022 

ST OLAVE’S AND ST SAVIOUR’S GRAMMAR SCHOOL 
Minutes of the Meeting of the Governing Body held 

in the library, on 

Wednesday 2nd March 2022 at 18.00 

 

Present Mr A Boyd (Chair) 

Mr A Rees (Headteacher) 

Mr A Adeloye 

Ms C Benham 

Mrs S Chaudhary 

Cllr R Evans 

 

Mrs A Fabian 

Ms S Rose (electronically) 

Dr D Ryall  

Mrs S Sharma  

Ms M Sullivan 

In attendance Mr D Budds (Deputy Headteacher) 

 Ms R Maxwell (Deputy Headteacher) 

 Mr R Walters (Clerk) 

 
   ACTION 

PROCEDURAL 

1.  FOUNDATION PRAYER  

 The Foundation Prayer was read by Mr Budds.  

2.  DECLARATIONS OF INTERESTS  

 The Chair invited those present to declare any interests in the items on the agenda. Ms 

Benham and Ms Sullivan noted that they were teachers at the school. Mr Boyd noted that 

his children attended the Scout group. No other interests were declared. 

 

3.  APOLOGIES FOR ABSENCE  

 Apologies for absence had been received and accepted from Mr S Bandi, Mr H McAleer,  

Mrs B Nunn, Rev’d N Poole and Rev’d G Rogers. The meeting was quorate.  

 

4.  UPDATE ON VISION  

 The Headteacher introduced the previously circulated slides, noting that they were the 

same ones as presented to the GB previously and were intended to be a reminder, together  

with further slides to give detailed and costed implementation plans. He noted that the 

school was ensuring that it was aligned with the vision and that this session would 

demonstrate how that was being done and was open to governors to question and discuss. 

He also noted that it was based on the key values first identified in 2018, however he 

recognised that all aspects of the vision would need to evolve and adapt over time. As an 

example, he noted the white paper on academisation which had been published and the 

impact this might have on funding, demographics, the site and whether the school should 

consider increasing the size of its Year 7 entry, amongst other things. The Chair noted the 

significant shift of emphasis from solely academic success, to that being one of three 

strands. The Headteacher explained that they were building the school based on the vision 

and that the next stage would be to review and then rebuild where necessary, so it was 

crucial that what success would look like, was identified. 

 

 The Headteacher noted that the SWOT analysis had been done recognising that the school 

was in a good financial position, outward looking with good people in place and that 

well-being was now at the centre of the vision. A governor asked what he considered the 

wider community to be. The Headteacher noted that it included local primary schools, 

where there was a disconnect between interest and capacity to engage with St Olave’s as 
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well as local residents, where there remained a more general disconnect which needed 

addressing. A governor asked what he considered the greatest weakness to be and the 

Headteacher said that the engagement with the local community remained the biggest 

issue. He said that there was not much appetite for change within the school at the 

moment, but was working towards the new academic year in September. 

 After some discussion, the Headteacher confirmed that the current position was to ensure 

the Foundations of the vision were in place, on which further ideas could be tried. He said 

that the greatest challenge he had was to get the message across to parents. Staff had 

given positive feedback with some good ideas which were being implemented, but 

parents had provided no feedback from the messaging so far, which would have to 

broadened out to different media. A governor asked about student voice. The Headteacher 

said it had been shared with the senior prefect team, but not more widely as the ideas 

were too broad in context for a more general student consultation. Students were however 

consulted on more local issues in school council and other meetings. He confirmed that 

an action plan was being developed which would involve students, as well as staff. 

 

 Mrs Maxwell introduced the well-being element, noting that the pastoral team had taken 

an afternoon off-site to discuss the implementation of the ideas in the vision. She 

presented a number of individual actions, including estimated costs and whether they 

would be implemented in the first, second or third years of the timetable. A governor 

noted a reference to an outreach role and asked whether this would include the social 

mobility agenda for admissions to the school. Mrs Maxwell explained that it was about 

getting out into primary schools, so did include the social mobility agenda. A governor 

asked whether there was scope for a school counsellor to be included in the costings. Mrs 

Maxwell confirmed that this was already in place and budgeted for four days per week, 

hence was not required in the new costs being considered.  

 

 A governor asked what the form time mentoring would consist of. Mrs Maxwell 

explained that it would give each form tutor one additional period per fortnight to spend 

with their form students individually. Costs would therefore include backfilling although 

in most cases, other staff would cover. The Headteacher said that the aim was to build in 

greater capacity for mentoring students, recognising the benefits identified from the sixth 

form mentoring programme. 

 

 Mr Budds introduced the academic success strand, noting that this included the 

curriculum, staff recruitment and the digital and physical teaching environment. He 

presented a number of different individual actions, including estimated costs and whether 

they would be implemented in the first, second or third year, as with the well-being 

strand. He noted in particular developing networks with other schools and benchmarking 

against them, to ensure St Olave’s was in line with how the sector was operating. A 

governor asked if there were exit interviews with sixth form students to get a better 

understanding of the school from their perspective. Mr Budds said they did not take place, 

but Ms Benham noted that a survey of leaving students was undertaken each year. 

 

 A governor referred to the Year6/7 transition summer school funding. The Headteacher 

said that the week had worked well in 2021, at which point it was funded from Covid 

funds, so the intention was to continue it into the future, funded by the school. A governor 

asked if there was a plan to increase the balance between STEM and the creative arts. Mr 

Budds noted that this was largely extra curricular with considerable opportunities offered 

in, for example, music and drama. Governors agreed that it was an important element of 

ensuring the broad curriculum and should be encouraged. A governor asked about 

attracting a more diverse set of applications for staff positions. Mr Budds noted that this 

was difficult across the country, however would be worked on to get the staff to be more 

representative of the ethnic diversity of the students; this would also allow them to act as 
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role models for the student body. He also noted that the school was seeking to attract 

more Old Olavians to apply for teaching positions. 

 The Headteacher returned to the community aspects of the vision and noted that much 

was already being done, in particular to attract more students with Pupil Premium 

funding. On being asked, he confirmed that the Development Manager would be active in 

working with the alumni network and others, to develop the fundraising and engagement 

with the school as well as encouraging Old Olavians to see the school as a potential 

career. He confirmed that a person had been appointed to the post and was going through 

the pre-employment checks. 

 

 A governor asked if the admissions policy would be reviewed. The Headteacher said that 

it would be, working towards admissions in three years as the policy needed to be agreed 

that far in advance. He confirmed that the outreach co-ordinator would be working with 

local primary schools to encourage the social mobility agenda, seeking to break down 

some of the barriers to such students applying. A governor asked if there were any links 

to St Saviour’s School. The Headteacher confirmed that there were and that they were 

very positive. He said they were looking to develop them further. 

 

 The Headteacher asked what success might look like in three years time. A governor 

asked what the wider educational landscape was looking like. The Headteacher said that 

he and the SLT were constantly scanning the horizon to see what was coming, 

particularly in relation to aspects such as funding. Governors felt that communication 

would be particularly important, to all stakeholders, recognising different cultures and 

corresponding issues, together with their buy in and engagement. 

 

5.  EXTERNAL REVIEW OF GOVERNANCE  

 The Chair noted that Octavo had been commissioned to undertake an external review of 

governance of the school, due to take place on 4th May 2022. He said that this would link 

in to the Governing Body meeting that evening, which would be in person. A governor 

asked how the students to be involved would be selected, noting that it tended to be the 

same students who were involved in discussions and asked that they represent the 

diversity of the school. The Headteacher said that the school could select or ask for 

volunteers, but would confirm that with Octavo.  

Action: Headteacher to confirm with Octavo how the students to be involved with the 

external review of governance, should be selected 

 

 

 

 

 

 

 

 

AR 

 A governor asked how the action plan arising out of the review would be implemented. 

The Chair said that the whole governing body would be involved. A governor noted that a 

more systematic approach to governor visits between meetings would be useful. 

 

6.  SAFEGUARDING UPDATE  

 Mrs Maxwell introduced the previously circulated paper and said she was pleased to 

receive the AcSEED accreditation. The Chair recognised that this included a 

comprehensive review of pastoral care and was an excellent result for the school. 

 

 Please see confidential minutes.  

7.  COMMITTEE STRUCTURE  

 The Chair invited comments. A governor noted concern at the volume of work in the 

Resources committee, recognising the development of the site plan in particular. Another 

governor noted that there were some overlaps that would need to be resolved. The Chair 
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said that they were open to evolution and that overall they seemed to be working. He 

noted that the Resources committee had been quicker and simpler with the loss of overlap 

between Premises and Finance and said that no decisions had yet been made on the site 

plan, awaiting for it to be presented at a future full Governing Body meeting. 

8.  FORMER SCOUT HUT SITE  

 The Chair noted that the initial thoughts around the site master plan did not indicate that 

the development of the former Scout Hut site to be a priority, consequently, it would be at 

least 3-5 years before the school might start looking at it again. A governor noted that it 

would not be repairable in that time scale, noting that it might not be in its current state, 

however also highlighting that the school did not have the funds to undertake the work. A 

governor suggested that the plans be modified to use at least part of the building, in a 

functional way. A governor said that the building was too far away from the main 

buildings for it to be useful for school use. Governors agreed that contact should be made 

with the Scouts to bring them up to date with the school’s position and to find out their 

ideas. 

Action: Headteacher to meet with Scouts to explain the school’s current position and to 

find out their ideas for the former Scout Hut site 

 

 

 

 

 

 

 

 

 

 

AR 

 A governor asked if the former scout hut site would be included in the site master plan. 

The Chair said that if it was, it was expected to be a low priority. A governor asked that if 

the Scouts did not want to do anything at this stage, whether the school would fund 

something in the future. The Chair said that would be determined in future discussions. A 

governor noted that taking access away from the Scouts had a huge impact on the way 

local people saw the school and that bringing it back into scout use would be a big 

benefit. 

 

9.  SCHOOL FINANCIAL VALUES STANDARD  

 Governors approved the SFVS for submission to LB Bromley. 

Decision: governors approved the SFVS for submission to LB Bromley 

 

10.  CAPABILITY POLICY  

 Governors approved the Capability Policy. 

Decision: governors approved the Capability Policy 

 

11.  BEHAVIOUR PRINCIPLES  

 Governors approved the Behaviour Principles. 

Decision: governors approved the Behaviour Principles 

 

12.  CHILDREN WITH HEALTH NEEDS WHO CANNOT ATTEND SCHOOL  

 Governors approved the Children with Health Needs who cannot attend school policy. 

Decision: governors approved the Children with Health Needs who cannot attend 

school policy 

 

13.  MINUTES (PART A) OF THE GOVERNING BODY MEETING OF 27TH  
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JANUARY 2022  

 The minutes of the meeting on Thursday 27th January 2022 were agreed as a correct 

record. 

Decision: Governors approved the minutes of the Governing Body meeting of 27th 

January 2022 

 

 

 

 

14.  MINUTES OF THE CURRICULUM COMMITTEE OF 2ND FEBRUARY 2022  

 Governors noted the minutes of the Curriculum Committee of 2nd February 2022. Mrs 

Chaudhary, the Chair, noted that the committee would be asking faculties to come and 

present to them again, now that in person meetings were permitted. She noted an initial 

conversation regarding the current two year KS3 and three year KS4 approach and 

whether that should remain in place, recognising the need and desire to offer a broad and 

balanced curriculum. 

 

15.  MINUTES OF THE PASTORAL COMMITTEE OF 10TH FEBRUARY 2022  

 Governors noted the minutes of the Pastoral Committee of 10th February 2022.  

16.  MINUTES OF THE RESOURCES COMMITTEE OF 9TH FEBRUARY 2022  

 Governors noted the minutes of the Resources Committee of 9th February 2022. The 

Headteacher added that the insurance claim on the fives courts had been rejected as the 

damage was to contract works which were not included in the policy. He said the only 

possible claim was now against the project managers. The Chair said they would be 

discussing the matter further with the Rev’d Nigel Poole, chair of the committee. 

 

17.   GOVERNOR LINK REPORTS  

 Governors noted the link governor reports and that no governing body follow up was 

required. They thanked those governors who had submitted reports. 

 

18.  DATE OF NEXT MEETING  

 It was noted that the date of the next meeting of the Governing Body was Wednesday 4th 

May 2022 at 18.00, in the Business Centre. 

 

The meeting closed at 20.05. 

 

 

 

 

 

Signed ………………………………………………….. Date ……………………………. 

 


